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Code Change Recommendations Notes
One time Annual One time Annual One time Annual One time Annual

6. Support policy changes related to enforcement of new Code language.

E. Fund a $4000 budget request and direct BDS/NIT with its Stakeholder Advisory 
Committee to contract with Multnomah County’s Vector Control to develop approved 
integrated pest management extermination plans 

Contract to MC Vector Control to collect existing 
documents and, where gaps exist, develop pest 
specific IPM best practice plans in electronic 
format for Inspector distribution to landlords and 
tenants. $0 $0 $0 0 $4,000 $0

H. Fund a one time budget request of $45,400 for a limited term program specialist for 6 
months.

Implment and develop code amendment 
changes, waiver and policy changes, 
inspections protocols, data collection changes, 
and conduct outreach. $45,400 $0 $0 0 $0 $0 0 0

7. Provide training and equipment related to enforcement of new code language.

B. Fund BDS/NIT budget request for training in pest identification and integrated pest 
management.

Contract to MC Health Educator to develop one 
time training on new code, pest identification, 
and integrated pest management.  Initial 3-hour 
training with follow up session plus trainer fee. $0 $0 $0 0 $4,000 $0

C1. Fund the purchase of mold-related inspection equipment and training.

10 Protimeters $475; 1 Borescope at $300;  1 
Indoor Air Quality Monitor  $2000; One year 
training for all inspectors quarterly with field 
supervision and case review. $0 $0 $0 0 $12,000 $0

Full average cost to add an additional inspector 
is $115 578   This includes: $69 023 average 

Expenses
2009-20102008-2009

Expenses Revenue Revenue

Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

C2. Hire .5 FTE additional permanent Housing Inspector for mold related inspections.

is $115,578.  This includes: $69,023 average 
personnel Cost of Inspector and $46,555 
average overhead cost (includes support staff, 
Internal Services, External Material & Services, 
and Bureau charged overhead). $0 $0 $0 0 $0 $57,800

D. Fund BDS/NIT to purchase of XRF lead detection equipment and lead risk or lead 
inspector training.

$20,000 for 1 XRF (x-cell p300 model for testing 
lead paint, dust analysis and soil.) Training: 
$600 per inspector for Risk Assessment 
Training plus required XRF training. (Pam 
Nasinger at ThermoFisher Scientific, Erin 
McNally) $0 $0 $0 0 $55,000

E. Direct BDS/NIT  to incorporate training elements from 2A. into existing landlord 
trainings.  

Estimate includes 10 hours of trainer time at 
$100 per hour for curriculum and materials 
updates and $1000 to reprint new materials. $2,000 $0 $0 0 $0

Code Change Recommendations Summary
Total Allocations $47,400 $0 $0 $0 $75,000 $57,800

Enforcement Recommendations Notes Revenue
One time Annual One time Annual One time Annual One time Annual

A.  Adequate and Stable Funding for Neighborhood Inspections
1. Increase allocaiton of funds for inspection services.

A. Fully fund BDS’s annual budget request for General Fund support to adequately fund 
the Nuisance Abatement Program for owner occupied housing.

Raises current ongoing allocation from 
$373,000 to $484,000. (NIT) See 
Implementation note. $0 $0 0 $0 $0 $111,000 $0

2. Adopt a time-limited per-unit fee to fund implementation of recommendations

A. Adopt an ordinance to establish a per-unit rental fee collected under licensing 
requirements to fund specific NIT and education activities for three years. 

 Estimated reserves for '10-'11 $150,000; for '11-
'12 $300,000. Leaves an operating budget of 
$450,000 in '12-'13.  $0 $0 $0 $0 $0 $800,000

ExpensesExpenses Revenes

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions

One time Annual One time Annual One time Annual One time Annual One time Annual One time Annual

$0 $0 $0 BDS

$0 $0 $0 0 $0 $0 $0 0 $0 $0 $0 0

$0 $0 $0 BDS

$0 $0 $0 BDS

RevenueExpenses Revenue
2012-2013

Revenue
2010-2011 2011-2012

Expenses Expenses

 $57,800  $57,800 $0 $57,800 100% BDS

$0 $0 $0 BDS

$0 $0 $0 100% BDS

$0 $57,800 $0 $57,800 $0 $57,800

Revenue Revenue Revenue Source
One time Annual One time Annual One time Annual Annual One time Annual Annual

$0 $111,000 $0 $111,000 $0 $0 $111,000 $0 General Fund

$311,000 is the unfunded portion of the Nuisance budget. BDS estimates the 
gap at $200,000 for Rental Housing and $111,000 for other housing. This 
figure appears in the budget to offset the income for these activities which are 
distinct from the budget for new funding for Workgroup Recommendations.

$0 $800,000 $800,000 $0 $0
Rental Property 

Owners

Includes $200,000 funding to fill the NIT budget gap for Rental Housing 
Nuisance. The estimated net proceeds to fund recommendations is $600,000 
per year

Expenses ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

C. Fund Revenue Bureau's request for $85,000 for one-time database upgrade and 
printing costs related to collection of the per unit fee. $85,000

2. Restructure fines for non-compliance with Title 29.

B1. Adopt a new fee structure proposed by BDS and the Workgroup. Set the base fine for 
the 1-2 unit properties at $300 per month and increase by $150 per month for each 
additional unit out of compliance following the initial 30/60-day correction period. $400 per 
month plus $200 per additional unit for 3-10 unit properties, $500 per month plus $250 per 
additional unit for 11 or more and combined use properties.  Double fines at 4 months and 
double again at 8 months. (One unit out of compliance past 30/60 days = $500/month; 2 
units = $750, 3 units = $1000)  

Estimate based on current number of rental 
properties with outstanding violations, plus 
average number of additional units out of 
compliance, multiplied by average number of 
months outstanding, less current rental fee 
income. Initial expected revenue of $1.23 million 
reduced by 33% to account for improved 
compliance timelines under the new system. 
Annual assessment $814,000.  (NIT) $0 0 $0 $81,400 $0 $268,600

D. Assess administrative fees to the rental property owner to cover the actual cost of each 
additional code violation inspection beyond the clearance inspection at the end of the first 
30/60-day correction period. Current actual inspection cost: $100 per unit.

Estimate based on current number of cases and 
length of time cases are open. Advisory 
inspections will continue to be a courtesy to the 
property owner. (NIT) $0 $0 $0 $20,000 $0 $66,000

E. Change the one-time re-rental violation fine to a monthly fine of $550 in cases where a 
property owner re-rents a unit with existing code violations.  (NIT) $0 $0 $0 $5,250 $0 $17,325

B. Improve Enforcement Tools Notes RevenueExpenses Revenes Expenses
One time Annual One time Annual One time Annual Annual

1. Adopt Enhanced Protected Complaint Model.

A. Direct BDS/NIT to adopt and implement a four-stage inspection process that is strictly 
adhered to in practice.  

3.5 housing inspectors plus one FTE support 
person dedicated to rental housing would be 
required to adequately staff the Enhanced 
Protected Complaint System, effectively 
doubling NIT’s capacity to do rental housing 
inspections.  (NIT) $0 $0 $0 0 $0 $468,500

D.  Direct BDS/NIT to assess administrative fees (based on actual costs) for inspections 
conducted in Stage 3 if owner moves into Stage 4.

If approved, this measure will generate income. 
It is difficult to anticipate the number of stage 3 
inspections and estimate a reliable number. The 
actual cost per inspection to be recovered is 
approximately $100. $0 $0 $0 0 $0

2. Consistently implement Code hearings policy.

B. Direct NIT to create a Sr. Inspector position that specializes in preparing cases for code 
hearings, trains inspectors on the hearing process, and with the inspector represents the 
City at hearings. 

Salary based on average inspector salary and 
overhead plus $3000 adjustment for seniority. 
(NIT) $0 $59,300 $0 0 $0 $118,600

D. Fund BDS/NIT budget request for ongoing operating funding to cover increased filing 
fees associated with consistent implementation of code hearings policy and catching up on 
the backlog of cases. 

*Cost to file for hearing= $1215. NIT estimates 
that new policy and backlog will increase filings 
by 25 per month or $364,500 per year. Actual 
cash flow, less collections are budgeted. $0 $0 $0 0 $0 $273,400

3. Eliminate the Business License provision that exempts properties of 9 or fewer 
units.  

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $476,200 $584,600 $0 $631,800 NIT Fines

New fine structure in place January 2009. BDS collections rate increases 5% 
per year beginning in 2009. Raises annual collection of assessed fines from 
20% in '08-'09 to 40% in '12-'13. Collection rates on aged receivables increase 
at the same rate of 5% per year through '12-'13. (in '09'-'10 collections will be 
25% of assessed plus 25% of aged receivables).

$0 $117,000 $143,600 $0 $155,200 NIT Fees

$0 $30,700 $37,700 $0 $40,700 NIT Fines

Revenue Revenue Revenue AgencyExpenses ExpensesExpenses
One time Annual Annual One time Annual Annual One time Annual Annual

$0 $468,500 $468,500 $0 $468,500
100% (4.5 FTE 

BDS) BDS

$0 $0 BDS

$0 $118,600 $118,600 $0 $118,600 100% BDS

This position begins Jan. 2009 to develop and implement code amendments, 
administrative policy and procedures, waivers, data collection, and inspection 
protocols associated with implementation of the recommendations.

$0 $173,100 $109,400 $0 $80,200 BDS
Begin increased filing of hearings July 2009. Recover rates and cashflow 
assumptions match those for fines: 20% increasing to 40% by '12-'13. 

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

A. Adopt an ordinance eliminating the business license exemption for residential rental 
property owners. 

This will generate some contribution to General 
Fund. We don't know how much, but enough to 
cover administrative expenses related to 
collection of the per unit fee, estimated at 
$213,400 per year. $0 $0 $0 $0 $0 $0

B. Direct the Revenue Bureau to increase enforcement of the City’s business license 
requirement (including fines) and explore additional enforcement tools.

This will generate some contribution to General 
Fund. We don't know how much. $0 $0 $0 $0 $0 $0

C. Establish a solid understanding of the incidence and impacts of retaliation

1. Require landlords to send copies of all termination notices to the City once the 
tenant has requested an inspection.

D. Direct BHCD to study collected data to examine the issue of retaliation and report 
results to NIT and the Stakeholder Advisory Committee. $0 $0 $0 $0

2. Study the incidence of retaliation in coordination with legal assistance to 
qualified tenants.

A. Fund BHCD  two year contract with an attorney to provide advice and representation to 
tenants living at 80% median family income and below

Attorney contracted at $85/hour for 
approximately 20 hours/week for two years. 
$160,000. $0 $0 $0 0 $160,000

B. Direct BHCD to contract with CAT to select appropriate calls from their hotline, conduct 
screening interviews, keep statistical information on retaliation issues, and refer screening interviews, keep statistical information on retaliation issues, and refer 
appropriate cases to the attorney. $0 $0 $0 0 $40,000

Enforcement Recommendations Summary
Revenue Estimate: New fines and fees $106,650 $351,925

Revenue Estimate: Per Unit Fee  $0 $800,000 $0
Total  Revenue $106,650 $1,151,925

Total Allocations $85,000 $59,300 $200,000 $971,500

Education Recommendations Revenue
One time Annual One time Annual One time Annual Annual

1. Implement a grassroots education campaign for landlords and tenants (yr 1).  

C. Fund a $94,800 allocation to BHCD to implement the outreach plan. (Jan - Dec 2009)

includes $30,000 for campaign development, 
logo, and messaging; $103,500 one-year salary 
for a project coordinator at BHCD (including 
overhead); and $41,300 for initial development 
of Rent Right handbooks and website in English 
and Spanish. Estimate based upon similar 
education and outreach campaigns. 
(Metropollitan Group) $80,000 currently 
available through BHCD $43,050 0 $0 0 $51,750

2. Develop and implement training modules to bring essential rental education out 
into the community (yr 2).

C. Fund $152,900 to BHCD to implement year two of the plan.   (Jan -Dec 2010)

includes $103,500 second year salary for 
project coordinator (including overhead); 
$25,000 in micro-grants to fund community 
liaisons for culturally-specific training; and 
$14,400 ongoing annual printing of handbooks 
and maintenance of website. $0 $0 $0 0 $51,750 $39,400

3. Leverage existing systems as distribution points for landlords and tenant 
educational resources.

Revenue ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $0 $0 $0 $0 General Fund

$0 $0 $0 $0 $0 General Fund

$6,000 $0 $0 BHCD

$0 $0 $0 BHCD

$0 $0 $0 BHCD

$623,900 $765,900 $827,700
$800,000 $0 $800,000 $0 $0 $0

$1,423,900 $1,565,900 $827,700
$6,000 $871,200 $0 $807,500 $0 $778,300

Revenue Revenue Revenue
One time Annual Annual One time Annual Annual One time Annual Annual

$0 $0 $0

$35,000 one time 
development 
expenses for 

Handbook and 
Website BHCD

Program coordinator and messaging development begin January 2009. 
Website, and Handbooks produced by July 2009. Expenses account for 
$80,000 contribution from BHCD from current available funds.

$61,750 $14,400 $0 $39,400 $0 $39,400

 $14,400 ongoing 
production 

expenses for 
Handbook and 

website BHCD

Expenses ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

A2. Direct the Bureau of Revenue to make data available to BHCD for direct mailings of 
Rent Right Handbooks to property owners upon receipt of business license and at three 
year intervals. 

One time costs include flyer and ad 
design.Ongoing costs for ad on the back of 
license panel, printing of lfyers, labels and 
postage for direct mailing to landlords. $1,900 $0 $0 0 $0 $4,400

Education Recommendations Summary
Total Allocations $44,950 $0 $103,500 $43,800

III. Improve Public Transparency and Accountability
1. Establish a Stakeholder Advisory Committee for Neighborhood Inspections.

A. Direct BDS to establish a Stakeholder Advisory Committee and begin conducting 
regular meetings beginning in November 2008.  (estimate for contract facilitation and 
support)

Based on facilitation of monthly meetings and 
interim support of NITSAC. Estimate includes 14-
17 hours per month of consultant time at a rate 
of $125-$150 per hour. (Decisions Decisions) $0 $12,500 $0 0 $0 $25,000

2. Make code enforcement policies  and outcomes publicly accessible via a user-
friendly Portland Maps interface. 

E. Fund a one-time appropriation of $60,000 and an annual appropriation of $8,000 to 
support the development of Tracs database  communication and search interface for support the development of Tracs database, communication and search interface for 
Portland Maps, and analysis of data that allows NIT to evaluate the effectiveness of 
inspection and enforcement practices as they relate to case outcomes. $60,000 $0 $0 0 $0 $8,000

Public Transparency Recommendations Summary
Total Allocations $60,000 $12,500 $0 $33,000

v. Recommendations for Enhancing Community Support Systems Expenses Revenue

Community Support Systems One time Annual One time Annual One time Annual Annual
1. Provide increased education and support to both landlords and tenants to 
reduce home-based health hazards including lead, mold, pests, chemical hazards, 
and indoor air quality.

B. Fund Multnomah County to create an expanded regional rental housing health 
inspection program. 

Funding to be matched by Multnomah County 
Health Department to total $156,000 in salary 
and program program expenses to expand the 
health inspection program by 1 FTE. $0 $0 $0 $0 $0 $78,000

2. Fund a dedicated community mediation program.
A. Fund a dedicated Landlord/Tenant mediation service, including outreach, education, 
and training.

Estimate provided by Resolutions NW. See 
proposal in Report Appendix. $0 $0 $0 $0 $0 $120,000

3. Increase capacity of critical organizations and programs serving tenants.

B. Fund Multnomah County to provide .5 FTE Outreach Educator to provide community 
trainings incorporating elements from 2A. 

Funds will be matched by Multnomah County 
Environmental Health to create 1 FTE position at 
$80,000 annually in salary and overhead. (Mark 
Fulop) $0 $0 $0 $0 $0 $40,000

ExpensesRevenue

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $4,400 $0 $4,400 $0 $4,400 BHCD

$61,750 $18,800 $0 $43,800 $0 $43,800

$0 $25,000 $25,000 $0 $25,000 50% BDS

$0 $8,000 $0 $8,000 $0 $8,000 BDS/BHCD/other

$0 $33,000 $0 $33,000 $0 $33,000

Revenue Revenue Revenue

One time Annual Annual One time Annual Annual One time Annual Annual

$0 $78,000 $78,000 $0 $78,000 other

$0 $120,000 $120,000 $0 $120,000 50% BHCD

$0 $40,000 $40,000 $0 $40,000 other

Expenses ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

C. Fund a BHCD budget request for $179,000 in annual Tenant Relocation Program 
Funding to accommodate increased inspections and enforcement. 

BHCD received $111,827 for relocation in the 
FY 08-09 budget as General Fund One time 
Only. The enhanced enforment model will 
generate 30 additional referrals costing $67,006. 
$179,000 in ongoing General Fund will support 
the existing relocation program plus increased 
referrals from the enhanced enforcement model. 
(BHCD) $0 $0 $0 $0 $0 $179,000

D. Fund BHCD with $200,000 to contract with community organizations for increased 
provision of services related to these recommendations

Support to community groups for provision of 
ongoing services related to increased demand 
created by implementation of Workgroup 
recommendations is a priority. $0 $0 $0 $0 $0 $200,000

3. Make inspectors accessible in court without a subpoena
C. Fund ongoing BDS/NIT request for $57,800 to provide additional .5 FTE inspector 
capacity.

Per NIT salary estimate. Inspectors will be 
available to landlords and tenants. $0 $0 $0 $0 $0 $57,789

  
Community Support Systems Recommendations Summary

Total Allocations $0 $0 $0 $674,789

Total Package 
Total  Revenue Fines, Fees, General Fund $106,650 $1,151,925

Fines & Fees $106,650
P  U i  F $Per Unit Fee $0

One time General Fund request  $202,500 $0 $378,500 $628,964
Ongoing General Fund Request

Total Allocations $237,350 $71,800 $378,500 $1,780,889
Total Request to BDS $107,400 $71,800 $75,000 $1,120,089

Total Request to BHCD (internal) $0 $0 $73,500 $183,400
Total Request to BHCD (contracts) $43,050 $0 $230,000 $359,400

Total Request Other $85,000 $0 $0 $118,000
$235,450 $71,800 $378,500 $1,780,889

Per Unit Fee eligible expenses annually  731800

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $179,000 $179,000 $0 $179,000 BHCD

$0 $200,000 $200,000 $0 $200,000 BHCD

$0 $57,789 $57,789 $0 $57,789 BDS.
   

$0 $674,789 $0 $674,789 $0 $674,789

$1,423,900 $1,565,900 $827,700

$67,750 $231,689 $0 $50,989 $0 $759,989  

$67,750 $1,655,589 $0 $1,616,889 $0 $1,587,689
$0 $1,019,789 $0 $956,089 $0 $926,889

$31,750 $183,400 -$30,000 $183,400 -$30,000 $183,400
$36,000 $334,400 $30,000 $359,400 $30,000 $359,400

$0 $118,000 $0 $118,000 $0 $118,000
$67,750 $1,655,589 $0 $1,616,889 $0 $1,587,689

  

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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08-'09 09-'10 10-'11 11-'12 12-'13
One Time Expense 192,400$      275,000$    6,000$        -$               -$               
Ongoing Expense 71,800$        1,062,300$ 962,000$    898,300$    869,100$    

08-'09 09-'10 10-'11 11-'12 12-'13
One Time Expense 44,950$        103,500$    61,750$      -$               -$               
Ongoing Expense -$                 43,800$      18,800$      43,800$      43,800$      

08-'09 09-'10 10-'11 11-'12 12-'13
Fines Collected 106,650$      351,925$    623,900$    765,900$    827,700$    
Per Unit Fee -$                 800,000$    800,000$    800,000$    -$               
General Fund 202,500$      1,007,464$ 299,439$    50,989$      759,989$    

2,320,381$ 

08-'09 09-'10 10-'11 11-'12 12-'13
One Time Expense -$                 -$               -$               -$               -$               
Ongoing Expense -$                 674,789$    674,789$    674,789$    674,789$    

08-'09 09-'10 10-'11 '11-'12 12-'13
Fines Collected 106,650$      351,925$    625,900$    765,900$    827,700$    
Per Unit Fee $                 800 000$    800 000$    800 000$    $               

Enhanced Inspection Program

Landlord & Tenant Education

Fines, Fees & General Fund

Mediation & Community Support

Fines, Fees & General Fund Smooth

Per Unit Fee -$                 800,000$    800,000$    800,000$    -$               
General Fund 202,500$      1,007,464$ 370,139$    370,139$    370,139$    

2010-2013 1,110,417$ 
avg 3 yrs 370,139$    

 total 5 yrs 2,320,381$ 

$‐

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

$1,200,000 

08‐'09 09‐'10 10‐'11 '11‐'12 12‐'13

Revenue 1: Fines, Fees, General Fund

Fines Collected

Per Unit Fee

General Fund



$‐

$200,000 

$400,000 

$600,000 

$800,000 

$1,000,000 

$1,200,000 

08‐'09 09‐'10 10‐'11 11‐'12 12‐'13

Enhanced Inspection Program

One Time Expens

Ongoing Expense

$100,000 

$120,000 

Landlord & Tenant Education

$‐

$20,000 

$40,000 

$60,000 

$80,000 

08‐'09 09‐'10 10‐'11 11‐'12 12‐'13

One Time Expens

Ongoing Expense

$‐

$100,000 

$200,000 

$300,000 

$400,000 

$500,000 

$600,000 

$700,000 
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e
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12‐'13



NIT Assessed Fine Cash Flow with collections increasing by 10% per year
Assessed Fines Year 1 Year 2 Year 3 Year 4 Year 5

50% * 20%
100%*25% + 
80%*25%

100%*30% 
+yr 1, yr 2 
*30%

100%*35% + 
yrs 1,2,3 *35%

100%*40%+ yrs 
1,2,3,4 *40%

814,000.00$      81,400.00$    268,620.00$           476,190.00$  584,614.80$  631,794.24$         
aged 325,600.00$  545,380.00$           337,810.00$  229,385.20$  

227,920.00$  381,766.00$           219,576.50$  
136,752.00$  248,147.90$           
68,376.00$    

200,000.00$      20,000.00$    66,000.00$            117,000.00$  143,640.00$  155,232.00$         
aged 80,000.00$    134,000.00$           83,000.00$    56,360.00$    

56,000.00$    93,800.00$            53,950.00$    
33,600.00$    60,970.00$            
16,800.00$    

55,000.00$        5,500.00$      18,150.00$            32,175.00$    39,501.00$    42,688.80$          
aged 22 000 00$    36 850 00$            22 825 00$    15 499 00$    aged 22,000.00$    36,850.00$            22,825.00$    15,499.00$    

15,400.00$    25,795.00$            14,836.25$    
9,240.00$      16,766.75$            
4,620.00$      



NIT Nuisance Budget
Total  Rental Housing  Other Housing 

Annual Expenditures 986,000.00$    330,000.00$       656,000.00$       
Annual Revenue GF 373,000.00$    373,000.00$       
Annual Revenue Other 296,000.00$    124,000.00$       172,000.00$       
Gap 317,000.00$  206,000.00$     111,000.00$    

 Eligible for per 
unit fee 

 Need GF or 
reserves 
    



08-'09 09-'10 10-'11
One Time Expense 192,400$                 275,000$               6,000$                 
Ongoing Expense 71,800$                   1,062,300$            962,000$             

08-'09 09-'10 10-'11
One Time Expense 44,950$                   103,500$               61,750$               
Ongoing Expense -$                            43,800$                 18,800$               

08-'09 09-'10 10-'11
Fines Collected 106,650$                 351,925$               410,000$             
Per Unit Fee -$                            800,000$               800,000$             
General Fund 202,500$                 1,007,464$            512,439$             

213,000$             

08-'09 09-'10 10-'11
One Time Expense -$                            -$                          -$                        
Ongoing Expense -$                            674,789$               674,789$             

08-'09 09-'10 10-'11
Fines Collected 106,650$                 351,925$               410,000$             
Per Unit Fee $                            800 000$               800 000$             

Enhanced Inspection Program

Landlord & Tenant Education

Fines, Fees & General Fund

Mediation & Community Support

Fines, Fees & General Fund

Per Unit Fee -$                            800,000$               800,000$             
General Fund 202,500$                 1,207,464$            729,472$             

 



11-'12 12-'13
-$                     -$                          

898,300$          869,100$               

11-'12 12-'13
-$                     -$                          

43,800$            43,800$                 

11-'12 12-'13
500,000$          827,700$               
800,000$          -$                          
315,989$          759,989$               
265,000$          2,482,392$            

11-'12 12-'13
-$                     -$                          

674,789$          674,789$               

11-'12 12-'13
500,000$          -$                          
800 000$          $                          

$‐
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Revenue: Fines, Fees, Gen

$1 400 000

Revenue 2: Fines, Fees, General Fu
800,000$          -$                          
729,472$          729,472$               

 3,598,380$            

563,000$               extra for low fines
529,472$               avg. GF

$‐
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12‐'13

neral Fund

Fines Collected

Per Unit Fee

General Fund

und

Fines Collected

Per Unit Fee

General Fund







 




