
Exhibit 1 provides a visual demonstration of the residential housing inspections by geographic location in
the Portland metro area for the 2003-2004 fiscal year.  With a sustained database, clusters of violations
could provide evidence of key problem areas in relation to building code violations.  Properties could also
be designated by the type of violation to further categorize clusters.

Exhibit 1



Next Steps

To date, the project staff have developed a process to analyze one fiscal year’s worth of citations with a

specific focus on citations/violations that may have an associated environmental health threat, though

general key word search capabilities are readily available for broader searches.  This diagram describes

the current functionality of the Inspections Database.  The database was designed to extract inspection

data from MS-Word documents.

Inspection Reports (MS-Word
documents)

Open each inspection, extract
case information (address, tax id,
case number, date, document
name) and store in Case data.
Identify the text of each violation
and the statute(s) cited and store
in Violation data.
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for each record to
Keyword data.
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MCHD recognizes the power and usefulness of an enhanced tracking system for ONI and proposes the

development and sustainability of a housing inspections database for future housing inspections.  This

database could provide timely and accurate data for the Office of Neighborhood Involvement, their

funders, and the public, with immediately available information such as the number of inspections

performed over time, the most common violations, where the predominant housing violations are

occurring, which cited properties have paid their violations fee and who is outstanding, total citation

revenue and other useful information.

Proposed Housing Inspections Database

The database developed to extract data from the inspection reports could be extended to eliminate the

need to write the inspection reports as MS-Word documents.    By adding a lookup table of statutes, a

screen could be constructed that is similar to the present inspection MS-Word document, but with the

advantage of recording violations in a format that can be analyzed and manipulated by reporting or

inspection management applications.  Functions could easily be added to create inspection and re-

inspection schedules and inspection history query screens and reports.

Example Inspection Screen



Description of Proposed Database Operation

Incoming complaints could either be logged in a complaint table, or if the information already exists in the
TRACS database, it could be linked (provided TRACS supports ODBC data links) and the inspection
generated from the existing complaint information.

Statutes cited can be selected from a pick list.  Specific relevant subsections are noted in a separate field,
allowing more flexibility for analysis.  A unit number within an address can be attached to each violation.

When a statute is selected, the text is copied into the “Violation Text” field.  Inspectors can modify the text
as required.

Other tracking data could be added to this model, for example, a re-inspection date or information about
fines levied, allowing follow-up schedules, reports and analysis.

The main advantage of moving the inspection report function from MS-Word documents to a MS-Access
database is the resulting uniformity and immediate availability of the data.  For example, an inspector may
wish to print an inspection history for an address in preparation for conducting an inspection.

Development Costs

Development of a simple database like the one described would cost approximately $2000-3000.
Development tasks would include: Construct main inspection screen, complaint screen or linkage.  Create
inspection report, inspection and re-inspection schedule, basic quarterly report on inspections performed,
statutes violated.  Optionally add capability to track fines levied and perform follow-up functions.

Ongoing Support Resources

Ongoing support costs and resources should be minimal.  The initial development cost would include
installation of the system and creation of links to the TRACS database, if appropriate.  Each PC to access
the database will need to have MS-Access (2000 or greater) installed.  The central data will be on a
shared server.  The application will use the MS-Access database engine, although SQL server could be
used if desired. In that case a SQL database administrator would need to be available for support.

Ongoing annual support for the first year might be $500, decreasing to a few hundred dollars annually.
Existing PC support staff should be able to do required support after the first year.

Finding Additional Support Resources

MCHD EH has two financial support options for ONI, should they decide to pursue the database
recommendations.

1. If ONI Housing Inspections agrees to maintain a database once developed, MCHD EH will pay for
and create the database as described above to suit their needs.  Consultation with a database
programmer would take place among housing inspectors and management to create the most
beneficial and efficient design.  A MS-Access training for housing inspectors to learn how to
manipulate and create new query screens and reports would also be provided.

2. Should additional funds be necessary to maintain start up efforts, the 2006 notice of funding
availability will be released in June 2005 for new applicants from Oregon Department of Human
Services’ Environmental Public Health Tracking Program.  The ONI Housing Inspections database
project would be an eligible applicant.  Assistance with grant writing and partnership development
would be provided to ONI by MCHD EH.
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Questions?

Please contact:

Andrea Greiling, MPH
CDC Prevention Specialist

Multnomah County Health Department
503. 988. 3663 X 22552

andrea.k.greiling@co.multnomah.or.us
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Literature Review and Research of Best Practices –HUD Healthy 
Homes Grantees Abstracts & Jurisdictions that Conducted Broad 
Community Outreach Efforts around Housing 
 
This report summarizes a literature review of HUD grant abstracts from 2000-present that 
included broad community outreach projects associated with Healthy Homes initiatives and a 
broader research of community outreach best practices and methods. Individuals were 
contacted at various jurisdictions to gather information on best practices and general 
experiences around conducting outreach to tenants, landlords, community members, and the 
public at large.  A summary of HUD grantee information is located in Appendix 1. 
 
From a review of best practice research1 2, it is recommended that communication and 
outreach strategies should attempt to: 
• Communicate through multiple channels 
• Develop a central clearinghouse for information (Rental Housing Handbook) 
• Develop Strategic partnerships with other organizations including community based 

organizations 
• Deliver information tailored for the specific audience 
• Develop a community “participatory action” approach—train and build capacity of 

community outreach workers living in the community to “get the word out” 
• Develop and Implement Social Marketing Campaign—BHCD branding/logo3 
 
Two common themes stand out from the community outreach programs that were 
researched: one where the community participates in the work of government and another in 
which government participates in community-driven processes that are in place, such as in 
the case of community based organizations. All of the education outreach efforts surveyed in 
this report used multiple channels for getting the word out; broad outreach efforts were not 
conducted by one organization and with one modality for disseminating information. 
Outreach efforts often target diverse populations and address multiple contextual and 
cultural dimensions.  
 
 Another common theme from a review of successful outreach efforts, showed widespread 
utilization of partnerships with nonprofits and community members to do grass-roots 
outreach and education can boost the efficacy of the intervention/outreach. It was strongly 
suggested by individuals interviewed at various jurisdictions that a simple “community-
connector” model be developed, using a “phone-tree” of pre-existing resources that local 
residents can use at different service points to receive information about housing services 
and landlord/tenant rights (as echoed in a phone interview with Kari Lyons with the 
Multnomah County Health Department)4. For example: neighborhood coalitions such as the 
Southeast Uplift could have a part-time community liaison that conducts targeted education 
outreach efforts, and can be utilize 
 
Grassroots Efforts 
Educating tenants about rights, responsibilities, and “healthy homes” topics is sometimes 
difficult as tenants are often not as organized as landlords. Government may be intimidating 

2 
 



to some tenants/residents; as such, use of peer educators to “get out the information” has 
been employed in some jurisdictions with some success.5 Door-to-door campaigns have 
been successful in low-income areas of South Central Los Angeles as a method of educating 
hard-to-reach-tenants.  The City of Los Angeles partnered with The Strategic Action for a 
Just Economy  (SAJE) organization to reach tenants had little access to otherwise“readily 
available” information because of language, cultural, and immigrant status issues; this project 
was funded by a HUD “healthy homes” grant in 2005 (See abstract and summary in 
Appendix 1). 
 
It was noted that educating landlords could be equally difficult.  Large management 
companies may be well organized and have access to important information, but smaller 
land owners/groups may be unaware of the laws, regulations, and resources available6. 
Partnerships with successful landowner advocacy groups and associations that provide 
training, and publish informational brochures have been shown to be effective tools for 
disseminating information to landlords.7 Portland is endowed with a deep array of 
community organizations where partnerships and synergies can be developed.  Some local 
organizations have a long history of working with government, on outreach projects are:  
 
• Economic Justice Action Group (EJAG)--- http://www.ejag.org/history.html 
• Immigrant and Refugee Community Organization--- http://www.irco.org/ 
• Metropolitan Group--- http://www.metgroup.com/content/index.php?pid=15 
• Housing Development Corporation of N.W. Oregon-

http://www.farmworkerhousing.org/news.htm 
• Community Development Network-- http://www.cdnportland.org/cdc_guide.html 
 
Additional (and exhaustive) resources can be reached from the Multnomah County PACE-
EH Community Coalition Community Action Plan (CAP)-- Inner North and Northeast 
Portland, 2005-2006.8 
 
The City of Los Angeles’ Department of Housing is a recognized leader in educating both 
landlords and tenants on rights and responsibilities, and has one of the strongest rental 
housing inspection programs to date9.  Harvard University’s Kennedy School of 
Government awarded the City of Los Angeles with the 2005 “Innovations in American 
Government Awards” for its code enforcement program and education/outreach program 
around landlord & tenant rights/responsibilities.  The strong outreach effort that 
accompanied the code enforcement process has allowed “Los Angeles tenants and owners 
are better educated on their rights and the remedies available to them and possess greater 
confidence in the Housing Department's ability to provide these services effectively,10” 
according to the caption on the Harvard award. 
 
Training of Community outreach workers to “get the word out” can be an effective method 
for any sustained outreach effort.  Outreach efforts that use local residents to “bridge the 
cultural gaps” have been shown to have sustainable outcomes.11 Community outreach 
workers come from the community that they serve and may be more trusted than 
government agents/inspectors/coordinators. As members of the communities they serve, 
community outreach workers provide culturally, linguistically, and otherwise appropriate 
outreach services, which are based in, and reflect, the value systems of the community. The 
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Multnomah County Health Department has staff on hand who specialize in working with 
participatory outreach efforts (Nöel Wiggins/Kari Lyons—see contacts) and may be a 
resource if this strategy is adopted. 
  
Social Marketing 
Social marketing can be a good “intervention” and “education” technique.  Sally Richman 
from the City of Los Angeles recommended using marketing tools, developed by industry as 
one of the best ways to “get the word out.”  Social Marketing, when done right, can 
ameliorate the barriers of getting information that many groups have.  The use of media, 
kitsch and logo-oriented messages on public transportation and billboards can help to 
deliver information, at the right time, to the right people. Successful social marketing 
campaigns help to reduce various “costs” that individuals incur when seeking information.  
Costs can be economic, psychological, social, and environmental.  “The overarching goal of 
a successful social marketing campaign should minimize barriers to getting appropriate 
information.  The more that costs of information can be reduced or eliminated, the greater 
the likelihood that members of the target market will assimilate the information12.” 
 
Web-Based Resources 
It has been suggested that, while web site informational portals are a good base to get the 
word out, they are often not utilized by those who need the information the most (tenants 
and landlords who do not have internet or do not know where to go online).  All 
jurisdictions contacted did have a comprehensive web site portal for information that serves 
as a base for which all information is readily available.  The Cities of Boston and San 
Francisco both developed comprehensive handbooks that were easily accessible and 
downloadable. A comprehensive and exhaustive landlord/tenant rights & responsibilities 
handbook should form the basis of any/all ongoing outreach and education efforts.  The 
handbook should be easy to understand, be translated in key language for all end-users, and 
be freely accessible in electronic and print format. The City of Boston has an excellent 
example of an easy to use and freely accessible rental housing handbook located on the City 
of Boston Rental Housing Resource Center web site13. 

 
Some Examples of Successful  Outreach Efforts & Education Programs: 

Community Outreach at SAJE—Strategic Actions for a Just Community 
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Outreach facilitators speak to South Central Los Angeles Residents about tenant rights and issues 
around tenant advocacy.  The scale and scope of displacement (due to forced evictions, market 
conditions, and redevelopment) has reached crisis proportions in Downtown and South Los Angeles. 
SAJE regularly holds tenant rights workshops and tenant organizing events to get the word out. 

http://www.co.multnomah.or.us/health/mchealthinspect/communityed.shtml
http://www.mchealthinspect.org/documents/ed_and_outreach.ppt
http://www.mchealthinspect.org/documents/ed_and_outreach.ppt


Tenant & Landlord education and outreach programs can: 
• Integrate a Code Enforcement Outreach Program --in partnership with local 

stakeholders –for education of any new code enforcement laws/regulations.   
• Disseminate brochures  
• Conduct seminars at Neighborhood Centers, Neighborhood Association Meetings, and 

other public places. 
• Advertise through various media sources and target groups with specific needs 
• Conduct ongoing information sharing sessions with stakeholders 
• Expand “Ready –to-Rent” Education program in Portland Public Schools 
• Organize “Rental Fairs”  
 
Education Efforts & Materials: Landlord/Tenant Handbooks 
Key information about landlord-tenant rights & responsibilities, habitability & health, and 
new code enforcement proceeds should be bundled into a comprehensive handbook or 
document that can be used as the foundation for all Landlord/Tenant training and outreach 
efforts. Curriculum for ongoing seminars can be developed from the materials/resources 
contained in the handbook provided that it is updated on an annual basis. The handbook 
should be free and easily accessible; both online and at key service area locations throughout 
the City to permit free access to information.  The handbook serves to raise tenant and 
landlord awareness of obligations and issues around rental properties.   
 
Landlord/Tenant handbooks have been developed and successfully integrated into 
community education programs in Boston.  Appendix 2 has an example of a comprehensive 
landlord/tenant handbook developed by the City of Boston’s Rental Housing Resource 
Center (Good Neighbors Handbook™)14, detailing laws, regulations, and advise on 
various matters pertaining to rental housing; both for the tenant and landlord. Partici
community outreach efforts can be facilitated by training community members composed of 
landlords and tenants alike to be key points of contact for residents who have questions 
about landlord-tenant questions. At a minimum, the handbook should be posted 
prominently on City and County web sites with a PDF downloadable version available.  

patory 

 
Strategies for building education and outreach materials should include the following 
elements: 
• Develop a “City of Portland Sustainable Housing Guidebook/Rent Right™” as a 

guide for Portland Landlords & Tenants that includes comprehensive information on all 
aspects of rental property issues.   

• Develop curriculum on educational classes run through landlord  and apartment 
Associations. 

• Promote and facilitate the integration of curriculum such as “Ready-to-Rent” into 
Portland Public Schools using information contained in handbook . 

• Train community advocates; composed of landlords and tenants, to be neighborhood 
contacts  who can guide informational requests and service needs. 

 
The handbook should include at minimum: 

1. Information about rental resource centers run by the City or Stakeholders 
2. Links to key web sites within City and for stakeholders 
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3. Mediation services 
4. Seminars on Renal life 
5. Social Work/ Safety Net resources 
6. Section 8 assistance 

 
Other information might include: 

1. How to find rental units in the City of Portland 
2. Information for young renters/students 
3. Information for landlords on how to find/screen tenants 
4. Laws on discrimination 
5. All other key laws statutes on rental property for both landlords and tenants 
6. Information about the inspection process 
7. Low-income housing 
8. Problem resolution 
9. Evictions 
10. Rental insurance 
11. Condominium conversion information 
12. Transition to first time home ownership 
13. Index/Glossary 

 
 
 

 Target Audience 
Outreach Tool 

Renters Landlords Mediators Public Students/
Schools 

Landlord 
Advocacy 

Org. 

Tenant 
Advocacy 

Org. 
Handbook   
BHCD Web site   
Seminars/Classes     
Ready to Rent 
Material        

Mass 
Media/Social 
marketing 

  
 

    

Community 
Outreach 
Worker/peer 
educators Door-
to-door campaign 

  

 

    

Facilitated 
Training        

Community Fairs    
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Appendix 2:  
Web Sites & Contact Information 

 
Healthy Homes Grantees Abstracts by Region/Type 
http://www.hud.gov/offices/lead/hhi/hhabstracts.cfm 

 
City of San Francisco Code Enforcement Outreach Information: 

http://sfgov.org/site/uploadedfiles/dbi/Key_Information/19_CodeEnforceOutr0605.pdf 
 

City of Boston Rental Housing Resource Center—Bureau of Housing: 
http://www.cityofboston.gov/rentalhousing/default.asp 

 
Oregon State Bar Association—Web outreach on Landlord/Tenant rights & 

responsibilities/Law: 
http://www.osbar.org/public/legalinfo/tenant.html 

 
Portland Area Metro Multifamily Housing Association Training Courses: 

http://www.metromultifamily.com/education/ 
 

Multnomah County Community Outreach Program—Through the Division of 
Environmental Health: 

http://www.co.multnomah.or.us/health/mchealthinspect/communityed.shtml 
 

Esperanza Community Housing Corporation (Los Angeles)—HUD Healthy Homes 
Grantee Outreach Project: 

http://www.esperanzacommunityhousing.org/index.php?option=com_frontpage&Itemid=
1 
 

Strategic Action for a Just Economy (SAJE)—organization that partnered with 
Esperanza Community Housing Corp to provide tenant education outreach efforts: 

http://www.saje.net/site/c.hkLQJcMUKrH/b.2315777/k.BF4B/Home.htm 
 

HUD report to Congress on “Controlling and Preventing Household Mold and 
Moisture Problems—A broad overview of disseminating information and outreach 

efforts: 
http://www.hud.gov/offices/lead/library/hhts/report040105.pdf 

 
City of San Francisco Code enforcement Outreach Flyer 

http://www.sfdph.org/dph/files/EHSdocs/ehsPublsdocs/housing/HousingFlyerEnglish.p
df 

 
City of Los Angeles Housing Department 

http://lahd.lacity.org/ 
 

California Apartment Association—Highly Active Information Clearinghouse for 
Both Landlords/Managers & Tenants: 

http://www.caanet.org/AM/Template.cfm?Section=Overview&Template=/TaggedPage/TaggedPageDi
splay.cfm&TPLID=52&ContentID=15373 

http://www.hud.gov/offices/lead/hhi/hhabstracts.cfm
http://sfgov.org/site/uploadedfiles/dbi/Key_Information/19_CodeEnforceOutr0605.pdf
http://www.cityofboston.gov/rentalhousing/default.asp
http://www.osbar.org/public/legalinfo/tenant.html
http://www.metromultifamily.com/education/
http://www.co.multnomah.or.us/health/mchealthinspect/communityed.shtml
http://www.esperanzacommunityhousing.org/index.php?option=com_frontpage&Itemid=1
http://www.esperanzacommunityhousing.org/index.php?option=com_frontpage&Itemid=1
http://www.saje.net/site/c.hkLQJcMUKrH/b.2315777/k.BF4B/Home.htm
http://www.hud.gov/offices/lead/library/hhts/report040105.pdf
http://www.sfdph.org/dph/files/EHSdocs/ehsPublsdocs/housing/HousingFlyerEnglish.pdf
http://www.sfdph.org/dph/files/EHSdocs/ehsPublsdocs/housing/HousingFlyerEnglish.pdf
http://lahd.lacity.org/
http://www.caanet.org/AM/Template.cfm?Section=Overview&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=52&ContentID=15373
http://www.caanet.org/AM/Template.cfm?Section=Overview&Template=/TaggedPage/TaggedPageDisplay.cfm&TPLID=52&ContentID=15373


Contacts: 
Nancy Halpern Ibrahim: 
Project Director of Healthy Homes Demonstration Projects-Los Angeles—HUD Grantee 
        213-748-7285 
Strategic Action for a Just Economy (SAJE): 
Grassroots tenant rights education and community organizing  
        213-745-9961 
 
Linda Kite: 
Director of Helathy Homes Initiative for Southern California and CDC board member for 
Lead exposure issues      213-689-9170 
 
Noël Wiggins : 
Manager of the Community Capacitation Center (CCC)—Community Based Outreach--at the 
Multnomah County Health Department—Community Outreach    
        503-988-6374 x-26646 
Kari Lyons: 
Outreach Coordinator, Multnomah County Health Department 
        503-988-3674 
 
Andrew Karcs: 
Lead Code Enforcement Specialists and Code Enforcement Outreach Officer, City of San 
Francisco       415-558-6465 
 
Lauri Finara & Tom Pace: 
Director of The City of Boston’s Rental Housing Resource Center/Landlord Educator and 
former Housing Court Mediator in City of Boston’s Housing Court Program 
        617-635-3683 (L.F.) 
        617-635-2717 (T.P.) 
 
Linda C. McMahan: 
Community Services Specialist with Mass Housing  617-854-1084 
 
Sally Richmond: 
Lead Safety Housing Manger, City of Los Angeles  213-808-8653 
 
Lizette Romero-Martinez: 
Program Coordinator, City of Los Angeles—Lots of Experience with community outreach 
and housing (refered  by Sally Richmond   213-808-8828    
 
Rita Humphries: 
City of Gresham       503-618-2866 
 
North Carolina Housing Coalition:    919-881-0707 
 
Gracie Garcia: 
Housing Development Corporation Corp. N.W. (Beaverton) 503-6932937 
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Quality Rental Housing Workgroup 
Education Campaign Budget 

August 12, 2008 
 
Grassroots Education Campaign Year 1: Landlords & Tenants 
Branding and outreach plan development          $  30,000 
Project Coordinator annual salary            $103,500 
Handbook and website development   

Estimated cost to write and layout handbook       $    5,000  
Cost to translate               $    8,000  
Cost to print 60,000 Legal Aid style/size handbooks     $    8,000 
Estimated cost for site set up and content development     $  10,000  
Cost to translate               $    4,000  
Flyer, advertisement design (Business Licensing)      $    1,900 
Print, advertising, postage for flyer distribution       $    4,400 
                  $174,800 

 
Grassroots Education Campaign Year 2: Community  
Project Coordinator annual salary            $103,500 
Micro‐grants for outreach to underrepresented populations    $  25,000 
Evaluation                   $  10,000 
Handbook and Website Maintenance 

Annual cost to reprint 30,000 books          $    5,000 
Annual cost to host and update website         $    5,000 
Print, advertising, postage for flyer distribution       $    4,400 

                    $152,900 
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Landlord and Tenant Handbook Outlines 
 
The Education Subcommittee of the Quality Rental Housing Workgroup created the 
following outlines as models of essential Landlord and Tenant information. The 
Workgroup recommends that Landlord Handbooks be distributed to all landlords in the 
City of Portland every three years upon receipt of a business license and Tenant 
information to be distributed at the start of a new rental agreement.  

 
Tenant Handbook Draft Outline 

 
Successful renting in City of Portland/Multnomah County 

Information and resources to find and keep healthy housing 
 
Introduction and explanation of this tenant handbook 
Maintaining a good relationship with your landlord 

 Information about documentation 
 How to document 
 Keeping records 

 How to communicate with landlord 
 Why its important to notify your landlord of problems 

 Briefly explain retaliation 
 Doing it in writing. 
 Example of sample letters‐ mostly from LASO 

 Tenants Unions and Organizing. 
 ORS tenant union law 
 Basics of building wide tenant organizing or joining a tenants union 

 Community mediation briefly: example of when it is appropriate to use it 
 Dealing with a landlord before things get bad 
 Tenant to tenant info 

 
ORS state laws around residential tenancy- 

 Tenant rights and responsibilities: LASO booklet 
 Residential Landlord and Tenant Act 
 Discrimination against tenants 

 Advocate Services that may be able to help you resolve your rental 
problem 

 Disability 
 Fair Housing 

 Federally subsidized housing 
 Rental agreements 
 Application fees, deposits, rent increase, late charges, and utility bills 
 Right of entry, retaliation 
 Info on all types evictions 

 What to expect 
 How to get your stuff back 



Quality Rental Housing Workgroup Recommendations Appendix VI 
 

 Fair Housing 
 Moving out 

 
Healthy Housing and Repairs 

 The impact of housing conditions of health: Summary of key impacts and what 
tenants can do to limit their exposure to these health hazards. 

 Heat 
 Mold 
 Lead  
 Pests 
 Sanitation 

 List of resources on where to get more information, including any 
trainings that might exist 

 American Lung Association 
 What tenants can/should do to uphold their responsibilities in maintaining healthy 
homes ‐ housekeeping tips, etc 

 Summary of tips 
 Resources for more detailed info (can mult co provide this more detailed info 
online or in paper form?) 

 Healthy Homes Program 
 Utilities/weatherization assistance 

 Resources in the community to help tenants maintain their units (mostly 
housekeeping)? 

 What are the resources? Is there a place people can get vacuum 
cleaners, free cleaning supplies 

 Reference any housecleaning services elderly and disabled can 
get from ADS and who to call for more info 

 Who can help you assess if your housing is causing health problems 
 Your doctor, if you have one 
 Mult Co Health Clinics 
 Other community health clinics 

 Is second hand smoke an issue in your apartment ‐ http://smokefreehousingnw.org/ 
 ORS: Getting repairs done: Tenant and Landlord responsibilities in maintaining 
healthy homes. 

 Special requirement for tax credit and Section 8 properties 
 
Additional resources to deal with habitability problems with your rental 
home- 

 Dispute resolution 
 Community mediation‐ Resolutions NW 

 Title 29 Inspections and enforcement 
 City of Portland Maintenance Codes 
 How to request an inspection 
 What to expect  

 Legal proceedings 

http://smokefreehousingnw.org/
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 Affirmative process 
 Evictions court‐ focus on 72 hr nonpayment of rent 
 Small claims court 

 List legal resources and advocates 
 Renters’ Rights Hotline 
 Legal Aid Services 
 Oregon State Bar 
 List landlord/tenant training opportunities for tenants 
 Etc. 

 
If you can not resolve your rental problem/habitability problem 

 Preserving your rental record so you can move, pass screening criteria in a new unit 
 Credit  
 Criminal 
 Rental history 

 Landlord references 
 Having an FED on your record 

 Advocate Services that may be able to help you resolve your rental problem 
 Renters’ Rights 
 Senior 
 Homeless 

 Where to get assistance looking for housing, rent assistance, info on affordable 
housing. 

 Advocate Services that may be able to help you resolve your rental problem 
 Renter Assistance 
 211 
 Rental Barriers: Ready to Rent, etc. 
 Senior 
 Homeless 
 Who to contact about getting setion8 or into other low‐income housing 

 Relocation Program (lets decide if we want to talk about this in the book) 
 
 

Landlord Handbook Outline 
 

Successful operation of rentals in City of Portland/Multnomah County 
Information and resources to rent and keep healthy housing 

 
Introduction and explanation of this landlord handbook maintaining your property 
and a good relationship with your Tenants 
 
How to communicate with tenants 

 Why it is important to be educated. 
 Why it is important to inform and educate your tenants. 
 Briefly explain retaliation 
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 Do it in writing. 
 Example of sample forms 

 
Information about documentation 

 Why document 
 Why keep records 

 
ORS state laws around residential tenancy- 

 Tenant rights and responsibilities:  
 Landlord rights and responsibilities: 
 Residential Landlord and Tenant Act 
 Discrimination against tenants 

 
Advocate Services that may be able to help you resolve your rental problem 

 Disability 
 Fair Housing 

 
Federally subsidized housing 

 Rental agreements 
 Application fees, deposits, rent increase, late charges, and utility bills  
 Right of entry, retaliation 
 Info on all types evictions 
 What to expect 
 How to get your unit back 
 How to get rid of abandoned property 
 Fair Housing 
 Moving out 

 
Healthy Housing and Repairs 

 The impact of housing conditions on health: 
 A summary of key impacts and what the landlords can do to help tenants limit their 
exposure to these health hazards. 

 Heat 
 Mold 
 lead 
 Pests 
 Sanitation 
 List of resources on where to get more information, including any training that 
might exist 

 American Lung Association 
 What tenants can/should do to uphold their responsibilities in maintaining healthy 
homes ‐ housekeeping tips, etc 

 What landlord’s can/should do to uphold their responsibilities in maintaining 
healthy homes 
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Summary of tips 

 Resources for more detailed info (can Mult. Co. provide this more detailed info 
online or in paper form?) 

 Healthy Homes Program 
 Utilities/weatherization assistance 
 Resources in the community to help your tenants maintain their units (mostly 
housekeeping)? 

 What are the resources? Is there a place where your tenants can get vacuum cleaners, 
free cleaning supplies 

 Reference any housecleaning services your elderly and disabled tenants can get from 
ADS and who to call for more info 

 Who can help you assess if your housing is causing health problems 
 Your doctor, if you have one 
 Mult Co Health Clinics 
 Other community health clinics 
 Is second hand smoke an issue in your apartment – 
 http://smokefreehousingnw.org/  
 ORS: Getting repairs done: Tenant and Landlord responsibilities in maintaining 
healthy homes. 

 Special requirement for tax credit and Section 8 properties 
 
Additional resources to deal with habitability problems with your rental 
home 

 Dispute resolution 
 Evictions court‐ focus on 72/144 hr nonpayment of rent 
 Small claims court to collect for tenant damage and rent 
 Community mediation‐ Resolutions NW 
 Title 29 requirements, Inspections and enforcement 
 What to expect 
 Legal proceedings 
 Affirmative process 

 
List resources and advocates 

 Landlord organizations 
 Landlord Rights Hotline 
 Landlord training opportunities 
 Landlord/tenant law information 
 Etc. 

 

http://smokefreehousingnw.org/
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Best Practices for Landlords Tenants and Housing Inspectors  
Indoor Humidity 

Landlord Tenant Housing Inspector 
Maintain  
Windows and doors to minimize 
condensation, air leakage and operability 
Fan operability (including noise control) to 
ventilate bathroom, laundry, kitchen  
Dryer duct ventilation to the outside 
HVAC equipment achieves and maintains 
heat and airflow 
Water barrier in crawl space 
Check foundation, soffit and roof vents 
Weatherize windows and doors, and 
maintain weather‐stripping. 
Conduct 
Walk through with new tenant review 
humidity controls (operating fans, dryer 
vents, heat controls) and expectations 
Respond  
To notification of structural concerns  
Add insulation where needed 
Remove carpet from bathrooms, under 
water heaters.  
Install a water barrier for carpets on top of 
concrete floors. 
Inspect foundation and ground slope to 
prevent water from collecting at the 
foundation.  
Keep the gutters clear and functioning 
properly 
Fix leaks as soon as possible 

Raise blinds and shades daily to provide 
air circulation. 
Maintain heat at 60 degrees with 
approved source. 
Open window or use bathroom fans 
during showering and for 30 minutes 
afterwards.  
Use laundry fan during the wash cycle. 
Use the exhaust fan over the stove when 
cooking liquids.  
Clean up liquid spills immediately 
Notify management immediately, and in 
writing, of water leakage, mold, or excess 
moisture such as condensation on walls or 
windows, wet spots on drywall, ceilings. 
Wipe away or dry the moisture. 
Leave bedroom & bath doors open and 
closet doors ajar when not in use.  
Keep furniture at least 2 inches away from 
outside walls. 
Clean and dry any damp or wet  materials 
such as carpets, clothing, laundry, 
furniture or other household items. 
Avoid using humidifiers.  
Use dehumidifiers for excess moisture. 
Report malfunctioning appliances related 
to water usage such as garbage disposals, 
dishwashers, and washers or dryers. 
Notify the landlord of weak, missing, or 

Analyze relative humidity of internal spaces 
including living area, bedrooms, bathrooms 
and laundry  
Analyze internal building surfaces with 
protimeter 
Review mechanical ventilation for appropriate 
operability and ventilation egress 
Observe for visible mold/dampness 
Review windows and doors for condensation, 
leakage and operability 
Provide tenant with findings and 
recommendations for minimization of 
humidity 
Complete inspection report and provide 
results to landlord and tenant 
If problems are caused by a lack of heat, air 
circulation, or ventilation note the problem and 
supply the tenant and landlord with the best 
practices information and make appropriate 
recommendations in the report.  
(Responsibility needs to be clearer. How is it 
going to be determined that tenant is not 
heating or using fans unless tenant self‐
discloses?  Tenants and landlords should be 
educated about indoor humidity 
responsibilities regardless of cause anytime 
mold or excess moisture is found.) 
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  deteriorating weather‐stripping or 
weatherized windows and door. 
Limit number of house plants. 
Cover large aquariums. 

 

 
Leaks and Water Intrusion 

Landlord Tenant Housing Inspector 
Maintain 
Integrity of basements and crawl spaces to 
be free of dampness 
Windows and doors that exclude leakage 
Gutters and drains to assure adequate 
drainage 
Roof integrity  
Plumbing and water heater free from leaks 
with minimal condensation  
Respond 
To notification of structural concerns  
Keep trees and bushes trimmed so that 
branches are at least 3 feet away from the 
building 
Show your tenant where the water shut off 
is located 
Inspect and adjust irrigation spray so as to 
keep water off of the building and away 
from the foundation 
Respond to notification of condensation, 
moisture or water and look for cause or 
educate tenant 
If water flowed into the home remove 
standing water immediately and moist 
materials as soon as possible.  Pull back 

Clean up liquid spills immediately  
Notify management immediately of 
leaks/water intrusion  
Watch for and report cracks, peeling paint, 
dripping faucets, sweating pipes 
If water is flowing into the home shut off 
the water and immediately notify 
management.    
Remove standing water and wet personal 
items as soon as possible. 
  

Observe for evidence of leaks or water 
intrusion  
Observe for evidence of crumbling foundation 
Observe for sagging roof or hole(s) in roof 
Missing exterior material  



Quality Rental Housing Workgroup Recommendations Appendix VII 

Best Practices For Landlords Tenants and Housing Inspectors  3

carpets, use fans and dehumidifiers to 
thoroughly dry the space out.  Replace any 
wet/damaged sheetrock (any damaged 
building materials.) 
 
 

Cleanliness and Sanitation  
Landlord  Tenant  Housing Inspector 

Be sure window and patio door drain holes 
and clear so the moisture from the windows 
will drain properly to the outside 
Check the dryer vent not plugged and are 
properly connected to outside vents 
Instruct tenant on use of sump pump if you 
have one. 
Replace the caulk around tubs and sinks as 
needed 
Provide tenant with proper receptacle for 
trash 
Provide pest management services  if 
problem with rodents or other pests.   
Instruct tenant not to store items in 
cardboard boxes on the floor/ground in a 
basement or garage. (I am unfamiliar why 
this is a problem.) 
Provide tenant with a copy of ORS 90.325 
tenant’s responsibilities and Tenant 
Handbook (as recommended by the Quality 
Rental Housing Workbook).  

 
 
 

Keep walls clean. Remove dirt which mold 
can use for a food source.  
Make sure the patio doors and windows are 
draining.  
Wipe up spills, keep plumbing fixtures 
clean, 
Remove trash daily and deposit into proper 
receptacle.   
Keep food and pet food in closed 
containers. Wash dishes after use. 
Wipe up kitchen counters and keep kitchen 
appliances clean.   
Vacuum, sweep, and mop floors frequently. 
Wash laundry frequently (especially if it is 
damp or wet) avoid accumulating large 
piles.  
Don’t store items in cardboard boxes on the 
floor of basements & garages.  
Boxes in closets should be kept back from 
the walls for circulation 
Report deteriorating caulk around tubs and 
sinks to management.  
Report clogged drains immediately. 
Only flush toilet paper down the toilet.   

Is garbage service regular and sufficient at 
the property? 
Is the resident properly disposing of 
garbage and refuse? 
Is potable water available? 
Is the septic system and sewer working 
properly. 
Are toilets working properly? 
Recommend pest management practices to 
the landlord  in cases of violation and 
provide educational materials to the 
tenants.  
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Report rodents or other pests to 
management immediately.    
Don’t accumulate debris on the property 
Use proper storage for outdoor items.  
Don’t store items intended for indoor use 
outside.  

 
 

Localized Cold Spots  
Landlord  Tenant  Housing Inspector 

Check and seal leaks in siding and sheet 
rock, such as plumbing holes.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Keep clean and ventilated.  
Notify the landlord if condensation appears 
or dampness penetrates the building 
materials. 
 

Observe and test for cold areas that support 
mold growth.  
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Mold Inspections Protocol for NIT Pilot Test 
  

The Health Subcommittee of the Quality Rental Housing Workgroup developed following prioritized checklist 
in collaboration with NIT inspectors. The Workgroup recommends NIT implement a one‐year mold 
enforcement pilot test and report the results to the Stakeholder Advisory Committee in order to refine mold‐
related inspection protocols and achieve consistent, effective, and fair enforcement of the mold language 
revised code Title 29, Section 29.30.120 Interior Dampness and Ventilation. 
 
This mold inspection protocol will be used in following circumstances: 

1. A mold complaint is received by NIT. 
2. A musty, damp odor is evident upon inspection. 
3. Visible mold is present. 
4. Relative humidity in the unit reads above 60%. 

 
 
Primary Inspection Areas 

 Gutters/Downspouts 
 Full of debris 
 Missing 
 Damaged/deteriorated 
 Drainage onto adjacent property 
 Unsealed receptacles 
 Water drains at foundation 
 

 Siding 
 Damaged/deteriorated 
 Missing 
 Not firmly secured 
 Enough ground clearance ( dirt pulled way 

from the siding) 
 

 Windows‐ both exterior and interior 
 Missing 
 Does not open 
 Blocked 
 Boarded 
 Damaged/deteriorated 
 Broken/missing window panes 
 Won’t stay open 
 Missing putty 
 Visible mold 
 Weatherized 
 Leaks 
 Excessive condensation 
 Water damage or large water stains 

 
 

 Plumbing 
 Excess condensation 
 Leaks 
 Unapproved material on drain/waste/vent 

line 
 Fixture damaged/missing 
 Hardware damaged/missing 
 Fixture finish damaged 
 Fixture lacks caulking seal 
 Unsecured fixture 
 Visible mold around plumbing fixtures: 

under sinks/behind 
toilets/tubs/shower/other plumbing 

 
 Vents/Ventilation fans 

 Improperly installed 
 Damaged 
 Missing 
 Not functioning properly or sufficient 

ventilation 
 Vents that are required to be vented outside 

are not‐ eg: dryers, bathroom, kitchen if 
appropriate.  
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 Heating 
 Inadequate heat 
 Damaged 
 Missing 
 Inoperable 
 Unsecured  
 Illegal use of space heater 
 

 Crawl space 
 Water barrier (suggest a water barrier if 

none present) 
 Standing water 
 Visible mold  

 
 Basement 

 Signs of water intrusion 
 Visible mold 
 Cracked in foundation 
 Large water stains 
 Excessive condensation on water pipes 

 
 Roof/Fascias/Soffits 

 Damaged/deteriorated 
 Missing 
 Leaking 
 Not firmly secured 

 
 Foundation/Structural Members 

 Damaged/deteriorated 
 Cracked 
 Spalling 
 Deflected 
 Structurally unsound 
 Vents blocked/missing screening/damaged 
 

 Ceiling/attic/walls 
 Excessive condensation 
 Large water stains 
 Water damage 
 Visible mold 
 Signs of water intrusion 
  

 Water Heater 
 Damaged 
 Missing 
 Leaking 
 Not functioning 
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Summary of Enhanced Complaint Model 
Revised August 12, 2008 

 
STAGE 1 

Inspections initiated by: 
1. Tenant complaint. 
2. Social service agency. 
3. Police referral. 
4. Fire inspector referral. 
5. Unit‐specific exterior violation observed by NIT. 
6. Significant level of crime associated with the property as identified in the monthly NIT 

meeting with Police precincts Neighborhood Response Teams (per existing procedure) or 
the newly created Police and Fire Service Coordination Team. 

7. Other cited property maintenance complaints/violations including work without permit 
(VI), dangerous buildings (DB), nuisance (NU), code complaint/zoning (CC), or a site 
complaint (SC) on a specific property.   

 
Note: Inspections criteria that are not unit‐specific (6‐9) will result in an exterior inspection by 
NIT. If Exterior condition meets specific criteria identified by NIT, then interior inspections will 
be triggered. [NIT will review criteria and procedure with Workgroup.  Interior inspection will 
be with first tenant who allows entry.]  
 
 

STAGE 2 
Inspections initiated by: 
– 2 or more of the following categories have met the threshold of the number of (non‐tenant 

caused) violations listed in the Stage 1 inspection: 
 Health/Sanitation – 2 
 Fire/Life/Safety * – 1   
 Improper Egress – 2 
 Electrical – 2 
 Lack of Utilities – 1 
 General Maintenance –  5 or more 

 
* For the purposes of triggering a Stage 2, Stage 3, or Stage 4 inspection, F/L/S violations shall 
not include fixtures of the property that are reasonably observed to be original to the 
construction of the structure and are in good operational condition. Specifically including; 
29.30.090 (D) windows, 29.30.070 stairs, 29.30.080 (c) guardrail.   
Units inspected: 
– Additional 50% of the units on the property will be inspected, up to a maximum of 20 units. 
– In calculating 50%, NIT will round up to determine the number of units to be inspected. 
– For 3 and 4 unit complexes, inspect all remaining units in the property. 
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– For a duplex (where both units are rented), inspect the remaining unit, and inspect exterior 
of one additional unit owned by same landlord, if applicable. 

– For a single‐family home, inspect exteriors of two additional units owned by the same 
landlord, if applicable. 

 
 
 

STAGE 3 
Inspections initiated by: 
– 50% or more of the Stage 2 inspections meet the Stage 2 threshold: 

 Health/Sanitation – 2 
 Fire/Life/Safety * – 1  
 Improper Egress – 2 
 Electrical – 2 
 Lack of Utilities – 1 
 General Maintenance –  5 or more 

Units inspected: 
– All remaining units on the property. 
 
 

STAGE 4 
Inspections initiated by: 
– 50% or more of the Stage 3 inspections meet the Stage 2 & 3 threshold 

 Health/Sanitation – 2 
 Fire/Safety * – 1 (* qualification applies) 
 Improper Egress – 2 
 Electrical – 2 
 Lack of Utilities – 1 
 General Maintenance ‐ 5 or 7 

Units inspected: 
– An exterior inspection will be conducted at one additional property owned by the same 

owner and selected at random.  If exterior condition meets specific criteria identified by 
NIT, then Stage 2 interior inspections will be triggered for target property.  Stage 3 and 
Stage 4 will follow if applicable. 
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Neighborhood Inspections Team Stakeholders Advisory Committee 
 
 
Following is a list of all tasks described in the Workgroup’s recommendations and several other 
critical functions related to implementation and ongoing effectiveness of NIT.  
 
1. Work with a multi‐bureau task force (including BDS, Revenue Bureau, Auditor’s Office, and 

BHCD) to design and implement an integrated, comprehensive, coordinated system to 
maximize compliance and increase timely collections of fines, fees, and liens assessed 
through the code enforcement process. 
 

2. Work with BDS/NIT to differentiate rental housing from other types of housing in code and 
policy. Craft appropriate Title 29 language as needed and refer to Council for adoption.  
 

3. Prioritize the development of necessary code language and policy to related to the 
enforcement of lead hazards in rental housing:  

 Proactively identify lead hazards in Portland housing built before 1978. 
 Require lead safe work practices. 
 Provide for NIT enforcement procedures and clearance inspections. 
 Distribute lead risk and remediation education to landlords and tenants in the 
enforcement process and through BDS residential permit process. 

 Collaborate with Oregon Department of Human Services, MCHD, and community lead 
hazard reduction partners for policy development, outreach, education, and testing. 

 
4. Adequately train and equip inspectors to carry out policies and procedures for enforcement 

of new code language and policies related to workgroup recommendations and many other 
operating details such as code hearings policy, data tracking, etc. 

 
5. With the support of Multnomah County’s Vector Control, develop approved integrated pest 

management extermination plans landlords and tenants can follow that will be appropriate 
to suppress pest infestation and not injurious to human health.   

 
6. Conduct outreach to as many affected landlord, owner, and tenant groups as possible prior 

to the implementation of new code language and inspection protocols detailed in Title 29, 
administrative rules, and NIT policy. 

 
7. Work with Landlord Associations to develop a fee for service voluntary landlord inspection 

and certification program. 
 
8. Within 2 years of initiation, conduct a thorough evaluation of the Enhanced Complaint 

Model 
 Consider the need for a chronic offender program for rental housing 
 Evaluate enhancing the fee structure for rental housing code violations to reflect severity 

1 
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and frequency of violations. 
 Consider including unpaid property taxes and lack of business license as criteria that 
would generate Stage 1 inspections 

 
9. Create policies and procedures under existing Good Faith Waivers for granting a landlord a 

fee waiver for code violations that are not under exclusive control of the landlord, such as 
dismantled smoke detectors and egress blocked by tenant belongings. 

 
10. Work with BDS/NIT to establish policies and relationships that improve coordination with 

social services and newly developed fire and police service coordination team and address 
concerns about perceived level of interaction between police and inspectors.  (page 28) 

 
11. Establish abatement policies for NIT in rental housing cases that will enable inspectors to 

authorize abatement of qualified housing conditions prior to code hearing (similar to 
nuisance enforcement). 

 
12. Consider requesting authority for NIT to issue vacate orders, levy increased fines, and 

pursue summary abatement in housing cases using clear administrative rules, and use the 
hearings process for appeals rather than complaints. 

 
13. Work with the BDS/NIT to devise a new hearings filing fee structure to reflect staged 

assessment of fees based on duration of case and Hearings Officer resources utilized.  
 
14. Improve coordination with Section 8, HOME and other inspection programs to reduce 

overall inspections in subsidized housing units and increase compliance with Title 29 
maintenance standards.   

 
15. Advise NIT on data collection and evaluation practices and assist in the production of an 

annual program report.   
 
16. Work with BDS/NIT to increase transparency and public access to code enforcement 

outcomes:   
 Make all waiver and lien reduction policies easily accessible and available for public 
review prior to implementation.  

 Document and provide public access via the internet to waiver and lien reduction 
recipients through a mechanism such as Portland Maps.   

 Provide public access to a searchable database of code violations history for Portland 
rental units through a mechanism such as Portland Maps. Note any non‐landlord 
violations, ownership at the time of violation, and appeals.  

 Make all database changes necessary for Tracs data to be exported and viewable 
through a mechanism such as Portland Maps. Budget estimate for database changes and 
public display of data: $10,000. 

 

2 
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17. Regularly evaluate and propose revisions to NIT policies and inspections procedures 
including: 

 The Enhanced Complaint Model 
 New mold, lead, and pest code language and policies 
 Fee structure 
 Collections 
 Allowing inspectors to appear in court and testify without a subpoena 

 
18. Develop financial incentives to:  

 Assist property owners in proactively addressing lead paint. Consider existing models 
such as Marion County, Indiana and Los Angeles County, California.   

 Recommend appropriate public investment strategies that support landlord and tenant 
efforts to maintain habitability and maximize compliance with Title 29. 

 In collaboration with Multnomah County Public Health and other stakeholders, develop 
additional heat assistance options to prioritize the provision of heat as a health issue.  
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Landlord/Tenant Community Mediation Program   
 
Scope of services:  Provide culturally appropriate outreach, education and mediation 
services to landlords and tenants experiencing conflict over repair, habitability and other 
livability issues.  This proposal addresses the draft recommendation of the Dispute 
Resolution Subcommittee.   
 
Service Delivery 
  
I.  Mediation:   RNW will provide mediation services to tenants and landlords through 
professionally trained volunteer mediators.  Service delivery would be based on RNW’s 
current volunteer based community neighborhood mediation program and would adapt 
content components based on Beaverton’s successful Landlord/Tenant (L/T) program. 
Services would be delivered by a full-time Program Coordinator and a pool of 15-20 
experienced volunteer mediators who would receive additional training in L/T rights and 
responsibilities.  L/T volunteers will be mentored and evaluated by the L/T Program 
Coordinator with oversight by Director of Mediation Services (DOMS).  The DOMS will 
assist in the development and implementation of L/T training and will ensure mediator 
competency and quality of program services. Bi-lingual Spanish staff members and 
volunteers will also be utilized as needed. The mediation process would involve intake from 
the initiating party; call to the other party with written information mailed to both parties; 
case development with both parties to assess appropriateness for and interest in face- to-face 
mediation; schedule mediation; mediate & complete follow-up evaluations three months 
post-mediation.  Intake will be done by L/T Program Coordinator, face-to-face mediations 
by volunteer mediators (experienced volunteers who have completed a 1 year mentorship 
doing case development as well as face-to-face community mediations).   Mediation 
scenarios include: 
 
1. Telephone Conflict Resolution:  Following the initial intake call, the process of case 

development often provides parties with the skills and tools needed to resolve the 
conflict without the need for the parties to come to a face-to-face mediation. 
 

2. Face-to-Face Mediation: Two parties come to a two hour mediation session where 
trained mediators assist the parties in developing agreements. 
 

3. Group Mediation: There are some cases that actually involve groups of individuals.  
Patterned after the siting work RNW does for the city, group mediations would combine 
principles of mediation and large group facilitation.  An outcome of such a process may 
include the development of a shared good neighbor agreement governing the 
relationships of the entire group in conflict.    

  
II. Outreach and Promotion:  RNW will develop written informational materials and 
conduct outreach re availability of and access to services.  This work will initially be done by 
L/T Program Coordinator and then will be supported by trained volunteers.  Outreach will 
include a combination of presentations to L/T groups and landlord trade associations, 
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dissemination of informational brochures to landlords and housing sites, advertising and 
media coverage in landlord trade journals, development of RNW web information, and 
provision of written information at Multnomah County Courthouse.  Bi-lingual Spanish staff 
members will also contribute to outreach as needed  
    
III. Education and Training: RNW would conduct three specific types of education and 
training to support conflict resolution between landlords and tenants. 
 
1. Training Workshops:  RNW will provide up to 4-6 conflict resolution skill building 

workshops for CDN and other assisted housing providers each year.   HAP would be 
invited to attend these workshops but wouldn’t be the primary target audience.  In 
addition, RNW will piggyback on the City Landlord Training workshops to provide a 
specific communication and conflict resolution module.  Additional skill building 
workshops or consultation could be provided on a fee for service basis to trade 
associations. 

 
2. Consultation:  RNW will also provide 10-15 consultation days to assist CDN and other 

assisted housing providers’ assess their current conflict resolution policy and procedures 
and assist the providers in strengthening policy and procedures if indicated. RNW will 
also explore the feasibility of building a shared neutrals program which would build in-
house capacity for conflict resolution among housing sites. 
 

3. Grassroots and Community-based Organization Consultation: RNW will collaborate 
with 4-6 agencies that work with under-represented cultural groups to assist the agencies 
in developing conflict resolution strategies that are built upon the cultural strength of the 
communities they represent.  In turn, these agencies could provide culturally appropriate 
landlord tenant conflict resolution services to the cultural groups that they represent.  
Note:  $5,000 will be budgeted to reimburse the agencies for the services they provide.    

 
IV. Coordination of Services:  RNW will coordinate with East Metro Mediation in 
Gresham, Beaverton program and small claims court coordinators to ensure clarity of service 
provision and regional coverage.  In addition, RNW will coordinate services with other 
Health and Housing partners working on landlord tenant issues. 
 
V. PSU Partnership:   RNW will develop a partnership with Portland State’s Conflict 
Resolution Program to build additional resources for outreach, mediation and possibly 
training.  The PSU Student Program Coordinator will dedicate 300 hours to this project. 
 
VI. Annual Service Metrics 

• 15-20 volunteer mediators trained. 
• 15-20 agencies provided services 
• 300-500 landlord/tenant referrals to the mediation program  
• 150-200 cases managed and or mediated 
• 200-300 individuals trained through workshops 
• 5-10 landlord/tenant group conflicts managed or mediated 

 
VII. Budget:  $100,000 - $120,000 
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Structure of a Per-Unit Fee 

 
The Quality Rental Housing Workgroup proposes that rental property owners be assessed a small annual fee for each 
rental unit for three years to cover costs of implementation of specific rental housing activities, including inspector 
salaries, landlord and tenant education, and mediation services. 
 
Underlying Assumptions  
 

1. Workgroup members agree to an INITIAL per‐unit fee only if it is part of the integrated package of 
recommendations submitted to City Council and is backed by a commitment of General Funds to 
balance implementation and ongoing costs.    

2. Neighborhood Inspections Team (NIT) will undertake a comprehensive evaluation of program 
activities to clearly account for the cost of services to rental housing separate from other kinds of 
housing. This accounting will be used as the basis to define programmatic expenses covered by the per‐
unit fee. 

3. An aggressive collection policy for Title 29 enforcement fines will be implemented that encourages 
compliance and provides a more reliable revenue stream from receivables.  The expectation is that 
aggressive collections and additional fines will bring collections from 15% to 50% of annual assessed 
fines which will fund the Enhanced Complaint Model after three years from inception.    

4. The per‐unit fee will terminate in three years unless reauthorized by Council. The reasons for 
termination of the fee are as follows: 
a. Aggressive collections and increased penalties should pay for the program in the long run: the per‐

unit fee is designed to provide stable ‘start up’ funding. 
b. Ensures accountability. 
c. Prevents program expansion without review by the Landlord community. 

5. A dedicated oversight committee with significant landlord representation will review annual results 
and approve program budget and per‐unit fees for each year. 

6. Total fees will be capped at $800,000 and individual assessments at $10 per unit per year. 
7. The fee will be set annually based on expected rental housing program expenses less revenues from 

fines and General Fund.  
a. Unspent reserves from the previous year and accumulated interest will be applied before the fee is 

set for the next year. 
b. The program budget will include reserves of approximately $150,000 in 2010‐2011 and $300,000 in 

2011‐2012 to yield an operating balance of $450,000 for 2012‐2013.  
8. Center codes will be implemented in the City’s new accounting system to maintain separate cost 

accounting of rental housing activities. The Auditor’s Office and Office of Management and Budget 
will review NIT tracking and accounting practices within the first year of the per‐unit fee. The 
Auditor’s Office will perform an audit and submit a report to City Council at least six months prior to 
reauthorization of the fee.  

 

Program Parameters 

Updated August 13, 2008                1 
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Updated August 13, 2008                2 
 

 

1. Nonprofit operated units that restrict tenant income and rents affordable to households with incomes 
at or below 60% of Median Family Income should be exempt from the per‐unit fee, provided the 
restrictions are legally enforceable. 

2. Per unit fees may only be used for the following purposes: 
a. Rental housing salaries for NIT. (4.0 FTE housing inspectors, 1.0 FTE senior housing inspector, 0.5 

FTE mold‐specific inspector, 0.5 FTE administrative support). 
b. Partial support for education of landlords and tenants, limited to handbook printing and 

distribution, website maintenance, and community‐based training and outreach.  
c. Partial support for facilitation of the NIT Stakeholder Advisory Committee (50%). 
d. Partial support for a contract for landlord‐tenant community mediation services (50%). 

3. The Revenue Bureau estimates ongoing administrative costs of $213,400 and one‐time expenses of 
$85,000. Ongoing administrative costs will likely be covered by the increase in business license revenue 
generated by eliminating the exemption for owners of fewer than 10 units.  

        
Finances 

Estimated Annual Expenses  
• NIT staff capacity        $  513,000.00 
• Nuisance inspections            200,000.00 
• Rent Right Handbook                        14,500.00 
• Advisory Committee (50%)            12,500.00 
• Mediation Services (50%)            60,000.00 

$  800,000.00 
     
 
  Unit Cost:  $800,000 ÷ 80,000 units (nonprofit owners not included) = $10.00 per unit 
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Quality Rental Housing Workgroup Budget Summary 
 

Recommending a viable funding plan is essential. While it is unusual for a volunteer 
workgroup to go beyond programmatic recommendations and a few observations about 
funding, we recognize that we are suggesting a substantial package and that healthy rental 
housing must compete with many other important public goals. Our recommendations provide 
adequate, stable funding for the Neighborhood Inspections Team that reflects a balance of 
public funding with public benefits, utilizes code enforcement collections to fund services 
rendered, and diversifies revenue streams for long‐term sustainability. 
 
The Workgroup proposes a funding partnership between the City and rental 
property owners to implement an integrated package of recommendations.  Our 
goal is to protect health and improve the stock of rental housing while generating funds as a 
byproduct of sound policies that promote education and compliance. The recommendations 
form a complete, interconnected package.  Landlord representatives have taken the lead in 
crafting a per‐unit fee to support specific activities recommended by the Workgroup. Adoption 
of the fee is based on a reciprocal commitment from City Council to provide ongoing General 
Fund support and to significantly increase revenues from fines. 
 
Every major element of our funding model has been developed in consultation 
with relevant City bureaus. Again, we recognize that it is unusual for a volunteer 
workgroup to work so closely with City staff, but the collaboration required for successful 
implementation must begin immediately.   
 
The following charts summarize revenue streams and expenses over five years 
for the critical focus areas addressed by the recommendations. During the initial 
stages of implementation, the rental housing industry proposes to contribute up to $800,000 per 
year for three years if City Council is prepared to commit $2.32 million over five years. After a 
three‐year ramp‐up, Enhanced Inspections will generate an increasing proportion of the 
revenues with the best‐case scenario that the per‐unit rental fee will no longer be required. In 
FY 12‐13, City Council will need to re‐evaluate the funding mix to support the rental housing 
inspection program.  
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Code Change Recommendations Notes
One time Annual One time Annual One time Annual One time Annual

6. Support policy changes related to enforcement of new Code language.

E. Fund a $4000 budget request and direct BDS/NIT with its Stakeholder Advisory 
Committee to contract with Multnomah County’s Vector Control to develop approved 
integrated pest management extermination plans 

Contract to MC Vector Control to collect existing 
documents and, where gaps exist, develop pest 
specific IPM best practice plans in electronic 
format for Inspector distribution to landlords and 
tenants. $0 $0 $0 0 $4,000 $0

H. Fund a one time budget request of $45,400 for a limited term program specialist for 6 
months.

Implment and develop code amendment 
changes, waiver and policy changes, 
inspections protocols, data collection changes, 
and conduct outreach. $45,400 $0 $0 0 $0 $0 0 0

7. Provide training and equipment related to enforcement of new code language.

B. Fund BDS/NIT budget request for training in pest identification and integrated pest 
management.

Contract to MC Health Educator to develop one 
time training on new code, pest identification, 
and integrated pest management.  Initial 3-hour 
training with follow up session plus trainer fee. $0 $0 $0 0 $4,000 $0

C1. Fund the purchase of mold-related inspection equipment and training.

10 Protimeters $475; 1 Borescope at $300;  1 
Indoor Air Quality Monitor  $2000; One year 
training for all inspectors quarterly with field 
supervision and case review. $0 $0 $0 0 $12,000 $0

Full average cost to add an additional inspector 
is $115 578   This includes: $69 023 average 

Expenses
2009-20102008-2009

Expenses Revenue Revenue

Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

C2. Hire .5 FTE additional permanent Housing Inspector for mold related inspections.

is $115,578.  This includes: $69,023 average 
personnel Cost of Inspector and $46,555 
average overhead cost (includes support staff, 
Internal Services, External Material & Services, 
and Bureau charged overhead). $0 $0 $0 0 $0 $57,800

D. Fund BDS/NIT to purchase of XRF lead detection equipment and lead risk or lead 
inspector training.

$20,000 for 1 XRF (x-cell p300 model for testing 
lead paint, dust analysis and soil.) Training: 
$600 per inspector for Risk Assessment 
Training plus required XRF training. (Pam 
Nasinger at ThermoFisher Scientific, Erin 
McNally) $0 $0 $0 0 $55,000

E. Direct BDS/NIT  to incorporate training elements from 2A. into existing landlord 
trainings.  

Estimate includes 10 hours of trainer time at 
$100 per hour for curriculum and materials 
updates and $1000 to reprint new materials. $2,000 $0 $0 0 $0

Code Change Recommendations Summary
Total Allocations $47,400 $0 $0 $0 $75,000 $57,800

Enforcement Recommendations Notes Revenue
One time Annual One time Annual One time Annual One time Annual

A.  Adequate and Stable Funding for Neighborhood Inspections
1. Increase allocaiton of funds for inspection services.

A. Fully fund BDS’s annual budget request for General Fund support to adequately fund 
the Nuisance Abatement Program for owner occupied housing.

Raises current ongoing allocation from 
$373,000 to $484,000. (NIT) See 
Implementation note. $0 $0 0 $0 $0 $111,000 $0

2. Adopt a time-limited per-unit fee to fund implementation of recommendations

A. Adopt an ordinance to establish a per-unit rental fee collected under licensing 
requirements to fund specific NIT and education activities for three years. 

 Estimated reserves for '10-'11 $150,000; for '11-
'12 $300,000. Leaves an operating budget of 
$450,000 in '12-'13.  $0 $0 $0 $0 $0 $800,000

ExpensesExpenses Revenes

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
updated 8/13/08Page 1 of 25



Per-Unit Fee Eligible Agency Implementation Assumptions

One time Annual One time Annual One time Annual One time Annual One time Annual One time Annual

$0 $0 $0 BDS

$0 $0 $0 0 $0 $0 $0 0 $0 $0 $0 0

$0 $0 $0 BDS

$0 $0 $0 BDS

RevenueExpenses Revenue
2012-2013

Revenue
2010-2011 2011-2012

Expenses Expenses

 $57,800  $57,800 $0 $57,800 100% BDS

$0 $0 $0 BDS

$0 $0 $0 100% BDS

$0 $57,800 $0 $57,800 $0 $57,800

Revenue Revenue Revenue Source
One time Annual One time Annual One time Annual Annual One time Annual Annual

$0 $111,000 $0 $111,000 $0 $0 $111,000 $0 General Fund

$311,000 is the unfunded portion of the Nuisance budget. BDS estimates the 
gap at $200,000 for Rental Housing and $111,000 for other housing. This 
figure appears in the budget to offset the income for these activities which are 
distinct from the budget for new funding for Workgroup Recommendations.

$0 $800,000 $800,000 $0 $0
Rental Property 

Owners

Includes $200,000 funding to fill the NIT budget gap for Rental Housing 
Nuisance. The estimated net proceeds to fund recommendations is $600,000 
per year

Expenses ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
updated 8/13/08Page 2 of 25



2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

C. Fund Revenue Bureau's request for $85,000 for one-time database upgrade and 
printing costs related to collection of the per unit fee. $85,000

2. Restructure fines for non-compliance with Title 29.

B1. Adopt a new fee structure proposed by BDS and the Workgroup. Set the base fine for 
the 1-2 unit properties at $300 per month and increase by $150 per month for each 
additional unit out of compliance following the initial 30/60-day correction period. $400 per 
month plus $200 per additional unit for 3-10 unit properties, $500 per month plus $250 per 
additional unit for 11 or more and combined use properties.  Double fines at 4 months and 
double again at 8 months. (One unit out of compliance past 30/60 days = $500/month; 2 
units = $750, 3 units = $1000)  

Estimate based on current number of rental 
properties with outstanding violations, plus 
average number of additional units out of 
compliance, multiplied by average number of 
months outstanding, less current rental fee 
income. Initial expected revenue of $1.23 million 
reduced by 33% to account for improved 
compliance timelines under the new system. 
Annual assessment $814,000.  (NIT) $0 0 $0 $81,400 $0 $268,600

D. Assess administrative fees to the rental property owner to cover the actual cost of each 
additional code violation inspection beyond the clearance inspection at the end of the first 
30/60-day correction period. Current actual inspection cost: $100 per unit.

Estimate based on current number of cases and 
length of time cases are open. Advisory 
inspections will continue to be a courtesy to the 
property owner. (NIT) $0 $0 $0 $20,000 $0 $66,000

E. Change the one-time re-rental violation fine to a monthly fine of $550 in cases where a 
property owner re-rents a unit with existing code violations.  (NIT) $0 $0 $0 $5,250 $0 $17,325

B. Improve Enforcement Tools Notes RevenueExpenses Revenes Expenses
One time Annual One time Annual One time Annual Annual

1. Adopt Enhanced Protected Complaint Model.

A. Direct BDS/NIT to adopt and implement a four-stage inspection process that is strictly 
adhered to in practice.  

3.5 housing inspectors plus one FTE support 
person dedicated to rental housing would be 
required to adequately staff the Enhanced 
Protected Complaint System, effectively 
doubling NIT’s capacity to do rental housing 
inspections.  (NIT) $0 $0 $0 0 $0 $468,500

D.  Direct BDS/NIT to assess administrative fees (based on actual costs) for inspections 
conducted in Stage 3 if owner moves into Stage 4.

If approved, this measure will generate income. 
It is difficult to anticipate the number of stage 3 
inspections and estimate a reliable number. The 
actual cost per inspection to be recovered is 
approximately $100. $0 $0 $0 0 $0

2. Consistently implement Code hearings policy.

B. Direct NIT to create a Sr. Inspector position that specializes in preparing cases for code 
hearings, trains inspectors on the hearing process, and with the inspector represents the 
City at hearings. 

Salary based on average inspector salary and 
overhead plus $3000 adjustment for seniority. 
(NIT) $0 $59,300 $0 0 $0 $118,600

D. Fund BDS/NIT budget request for ongoing operating funding to cover increased filing 
fees associated with consistent implementation of code hearings policy and catching up on 
the backlog of cases. 

*Cost to file for hearing= $1215. NIT estimates 
that new policy and backlog will increase filings 
by 25 per month or $364,500 per year. Actual 
cash flow, less collections are budgeted. $0 $0 $0 0 $0 $273,400

3. Eliminate the Business License provision that exempts properties of 9 or fewer 
units.  

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $476,200 $584,600 $0 $631,800 NIT Fines

New fine structure in place January 2009. BDS collections rate increases 5% 
per year beginning in 2009. Raises annual collection of assessed fines from 
20% in '08-'09 to 40% in '12-'13. Collection rates on aged receivables increase 
at the same rate of 5% per year through '12-'13. (in '09'-'10 collections will be 
25% of assessed plus 25% of aged receivables).

$0 $117,000 $143,600 $0 $155,200 NIT Fees

$0 $30,700 $37,700 $0 $40,700 NIT Fines

Revenue Revenue Revenue AgencyExpenses ExpensesExpenses
One time Annual Annual One time Annual Annual One time Annual Annual

$0 $468,500 $468,500 $0 $468,500
100% (4.5 FTE 

BDS) BDS

$0 $0 BDS

$0 $118,600 $118,600 $0 $118,600 100% BDS

This position begins Jan. 2009 to develop and implement code amendments, 
administrative policy and procedures, waivers, data collection, and inspection 
protocols associated with implementation of the recommendations.

$0 $173,100 $109,400 $0 $80,200 BDS
Begin increased filing of hearings July 2009. Recover rates and cashflow 
assumptions match those for fines: 20% increasing to 40% by '12-'13. 

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

A. Adopt an ordinance eliminating the business license exemption for residential rental 
property owners. 

This will generate some contribution to General 
Fund. We don't know how much, but enough to 
cover administrative expenses related to 
collection of the per unit fee, estimated at 
$213,400 per year. $0 $0 $0 $0 $0 $0

B. Direct the Revenue Bureau to increase enforcement of the City’s business license 
requirement (including fines) and explore additional enforcement tools.

This will generate some contribution to General 
Fund. We don't know how much. $0 $0 $0 $0 $0 $0

C. Establish a solid understanding of the incidence and impacts of retaliation

1. Require landlords to send copies of all termination notices to the City once the 
tenant has requested an inspection.

D. Direct BHCD to study collected data to examine the issue of retaliation and report 
results to NIT and the Stakeholder Advisory Committee. $0 $0 $0 $0

2. Study the incidence of retaliation in coordination with legal assistance to 
qualified tenants.

A. Fund BHCD  two year contract with an attorney to provide advice and representation to 
tenants living at 80% median family income and below

Attorney contracted at $85/hour for 
approximately 20 hours/week for two years. 
$160,000. $0 $0 $0 0 $160,000

B. Direct BHCD to contract with CAT to select appropriate calls from their hotline, conduct 
screening interviews, keep statistical information on retaliation issues, and refer screening interviews, keep statistical information on retaliation issues, and refer 
appropriate cases to the attorney. $0 $0 $0 0 $40,000

Enforcement Recommendations Summary
Revenue Estimate: New fines and fees $106,650 $351,925

Revenue Estimate: Per Unit Fee  $0 $800,000 $0
Total  Revenue $106,650 $1,151,925

Total Allocations $85,000 $59,300 $200,000 $971,500

Education Recommendations Revenue
One time Annual One time Annual One time Annual Annual

1. Implement a grassroots education campaign for landlords and tenants (yr 1).  

C. Fund a $94,800 allocation to BHCD to implement the outreach plan. (Jan - Dec 2009)

includes $30,000 for campaign development, 
logo, and messaging; $103,500 one-year salary 
for a project coordinator at BHCD (including 
overhead); and $41,300 for initial development 
of Rent Right handbooks and website in English 
and Spanish. Estimate based upon similar 
education and outreach campaigns. 
(Metropollitan Group) $80,000 currently 
available through BHCD $43,050 0 $0 0 $51,750

2. Develop and implement training modules to bring essential rental education out 
into the community (yr 2).

C. Fund $152,900 to BHCD to implement year two of the plan.   (Jan -Dec 2010)

includes $103,500 second year salary for 
project coordinator (including overhead); 
$25,000 in micro-grants to fund community 
liaisons for culturally-specific training; and 
$14,400 ongoing annual printing of handbooks 
and maintenance of website. $0 $0 $0 0 $51,750 $39,400

3. Leverage existing systems as distribution points for landlords and tenant 
educational resources.

Revenue ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
updated 8/13/08Page 5 of 25



Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $0 $0 $0 $0 General Fund

$0 $0 $0 $0 $0 General Fund

$6,000 $0 $0 BHCD

$0 $0 $0 BHCD

$0 $0 $0 BHCD

$623,900 $765,900 $827,700
$800,000 $0 $800,000 $0 $0 $0

$1,423,900 $1,565,900 $827,700
$6,000 $871,200 $0 $807,500 $0 $778,300

Revenue Revenue Revenue
One time Annual Annual One time Annual Annual One time Annual Annual

$0 $0 $0

$35,000 one time 
development 
expenses for 

Handbook and 
Website BHCD

Program coordinator and messaging development begin January 2009. 
Website, and Handbooks produced by July 2009. Expenses account for 
$80,000 contribution from BHCD from current available funds.

$61,750 $14,400 $0 $39,400 $0 $39,400

 $14,400 ongoing 
production 

expenses for 
Handbook and 

website BHCD

Expenses ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

A2. Direct the Bureau of Revenue to make data available to BHCD for direct mailings of 
Rent Right Handbooks to property owners upon receipt of business license and at three 
year intervals. 

One time costs include flyer and ad 
design.Ongoing costs for ad on the back of 
license panel, printing of lfyers, labels and 
postage for direct mailing to landlords. $1,900 $0 $0 0 $0 $4,400

Education Recommendations Summary
Total Allocations $44,950 $0 $103,500 $43,800

III. Improve Public Transparency and Accountability
1. Establish a Stakeholder Advisory Committee for Neighborhood Inspections.

A. Direct BDS to establish a Stakeholder Advisory Committee and begin conducting 
regular meetings beginning in November 2008.  (estimate for contract facilitation and 
support)

Based on facilitation of monthly meetings and 
interim support of NITSAC. Estimate includes 14-
17 hours per month of consultant time at a rate 
of $125-$150 per hour. (Decisions Decisions) $0 $12,500 $0 0 $0 $25,000

2. Make code enforcement policies  and outcomes publicly accessible via a user-
friendly Portland Maps interface. 

E. Fund a one-time appropriation of $60,000 and an annual appropriation of $8,000 to 
support the development of Tracs database  communication and search interface for support the development of Tracs database, communication and search interface for 
Portland Maps, and analysis of data that allows NIT to evaluate the effectiveness of 
inspection and enforcement practices as they relate to case outcomes. $60,000 $0 $0 0 $0 $8,000

Public Transparency Recommendations Summary
Total Allocations $60,000 $12,500 $0 $33,000

v. Recommendations for Enhancing Community Support Systems Expenses Revenue

Community Support Systems One time Annual One time Annual One time Annual Annual
1. Provide increased education and support to both landlords and tenants to 
reduce home-based health hazards including lead, mold, pests, chemical hazards, 
and indoor air quality.

B. Fund Multnomah County to create an expanded regional rental housing health 
inspection program. 

Funding to be matched by Multnomah County 
Health Department to total $156,000 in salary 
and program program expenses to expand the 
health inspection program by 1 FTE. $0 $0 $0 $0 $0 $78,000

2. Fund a dedicated community mediation program.
A. Fund a dedicated Landlord/Tenant mediation service, including outreach, education, 
and training.

Estimate provided by Resolutions NW. See 
proposal in Report Appendix. $0 $0 $0 $0 $0 $120,000

3. Increase capacity of critical organizations and programs serving tenants.

B. Fund Multnomah County to provide .5 FTE Outreach Educator to provide community 
trainings incorporating elements from 2A. 

Funds will be matched by Multnomah County 
Environmental Health to create 1 FTE position at 
$80,000 annually in salary and overhead. (Mark 
Fulop) $0 $0 $0 $0 $0 $40,000

ExpensesRevenue

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $4,400 $0 $4,400 $0 $4,400 BHCD

$61,750 $18,800 $0 $43,800 $0 $43,800

$0 $25,000 $25,000 $0 $25,000 50% BDS

$0 $8,000 $0 $8,000 $0 $8,000 BDS/BHCD/other

$0 $33,000 $0 $33,000 $0 $33,000

Revenue Revenue Revenue

One time Annual Annual One time Annual Annual One time Annual Annual

$0 $78,000 $78,000 $0 $78,000 other

$0 $120,000 $120,000 $0 $120,000 50% BHCD

$0 $40,000 $40,000 $0 $40,000 other

Expenses ExpensesExpenses

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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2009-20102008-2009
Quality Rental Housing Workgroup Five Year Budget Projections Appendix XIV

C. Fund a BHCD budget request for $179,000 in annual Tenant Relocation Program 
Funding to accommodate increased inspections and enforcement. 

BHCD received $111,827 for relocation in the 
FY 08-09 budget as General Fund One time 
Only. The enhanced enforment model will 
generate 30 additional referrals costing $67,006. 
$179,000 in ongoing General Fund will support 
the existing relocation program plus increased 
referrals from the enhanced enforcement model. 
(BHCD) $0 $0 $0 $0 $0 $179,000

D. Fund BHCD with $200,000 to contract with community organizations for increased 
provision of services related to these recommendations

Support to community groups for provision of 
ongoing services related to increased demand 
created by implementation of Workgroup 
recommendations is a priority. $0 $0 $0 $0 $0 $200,000

3. Make inspectors accessible in court without a subpoena
C. Fund ongoing BDS/NIT request for $57,800 to provide additional .5 FTE inspector 
capacity.

Per NIT salary estimate. Inspectors will be 
available to landlords and tenants. $0 $0 $0 $0 $0 $57,789

  
Community Support Systems Recommendations Summary

Total Allocations $0 $0 $0 $674,789

Total Package 
Total  Revenue Fines, Fees, General Fund $106,650 $1,151,925

Fines & Fees $106,650
P  U i  F $Per Unit Fee $0

One time General Fund request  $202,500 $0 $378,500 $628,964
Ongoing General Fund Request

Total Allocations $237,350 $71,800 $378,500 $1,780,889
Total Request to BDS $107,400 $71,800 $75,000 $1,120,089

Total Request to BHCD (internal) $0 $0 $73,500 $183,400
Total Request to BHCD (contracts) $43,050 $0 $230,000 $359,400

Total Request Other $85,000 $0 $0 $118,000
$235,450 $71,800 $378,500 $1,780,889

Per Unit Fee eligible expenses annually  731800

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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Per-Unit Fee Eligible Agency Implementation Assumptions2012-20132010-2011 2011-2012

$0 $179,000 $179,000 $0 $179,000 BHCD

$0 $200,000 $200,000 $0 $200,000 BHCD

$0 $57,789 $57,789 $0 $57,789 BDS.
   

$0 $674,789 $0 $674,789 $0 $674,789

$1,423,900 $1,565,900 $827,700

$67,750 $231,689 $0 $50,989 $0 $759,989  

$67,750 $1,655,589 $0 $1,616,889 $0 $1,587,689
$0 $1,019,789 $0 $956,089 $0 $926,889

$31,750 $183,400 -$30,000 $183,400 -$30,000 $183,400
$36,000 $334,400 $30,000 $359,400 $30,000 $359,400

$0 $118,000 $0 $118,000 $0 $118,000
$67,750 $1,655,589 $0 $1,616,889 $0 $1,587,689

  

Color key: Green= Per-Unit Fee eligible expense; Blue=revenue.
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08-'09 09-'10 10-'11 11-'12 12-'13
One Time Expense 192,400$      275,000$    6,000$        -$               -$               
Ongoing Expense 71,800$        1,062,300$ 962,000$    898,300$    869,100$    

08-'09 09-'10 10-'11 11-'12 12-'13
One Time Expense 44,950$        103,500$    61,750$      -$               -$               
Ongoing Expense -$                 43,800$      18,800$      43,800$      43,800$      

08-'09 09-'10 10-'11 11-'12 12-'13
Fines Collected 106,650$      351,925$    623,900$    765,900$    827,700$    
Per Unit Fee -$                 800,000$    800,000$    800,000$    -$               
General Fund 202,500$      1,007,464$ 299,439$    50,989$      759,989$    

2,320,381$ 

08-'09 09-'10 10-'11 11-'12 12-'13
One Time Expense -$                 -$               -$               -$               -$               
Ongoing Expense -$                 674,789$    674,789$    674,789$    674,789$    

08-'09 09-'10 10-'11 '11-'12 12-'13
Fines Collected 106,650$      351,925$    625,900$    765,900$    827,700$    
Per Unit Fee $                 800 000$    800 000$    800 000$    $               

Enhanced Inspection Program

Landlord & Tenant Education

Fines, Fees & General Fund

Mediation & Community Support

Fines, Fees & General Fund Smooth

Per Unit Fee -$                 800,000$    800,000$    800,000$    -$               
General Fund 202,500$      1,007,464$ 370,139$    370,139$    370,139$    

2010-2013 1,110,417$ 
avg 3 yrs 370,139$    

 total 5 yrs 2,320,381$ 

$‐
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$600,000 

$800,000 

$1,000,000 

$1,200,000 

08‐'09 09‐'10 10‐'11 '11‐'12 12‐'13

Revenue 1: Fines, Fees, General Fund

Fines Collected

Per Unit Fee

General Fund
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NIT Assessed Fine Cash Flow with collections increasing by 10% per year
Assessed Fines Year 1 Year 2 Year 3 Year 4 Year 5

50% * 20%
100%*25% + 
80%*25%

100%*30% 
+yr 1, yr 2 
*30%

100%*35% + 
yrs 1,2,3 *35%

100%*40%+ yrs 
1,2,3,4 *40%

814,000.00$      81,400.00$    268,620.00$           476,190.00$  584,614.80$  631,794.24$         
aged 325,600.00$  545,380.00$           337,810.00$  229,385.20$  

227,920.00$  381,766.00$           219,576.50$  
136,752.00$  248,147.90$           
68,376.00$    

200,000.00$      20,000.00$    66,000.00$            117,000.00$  143,640.00$  155,232.00$         
aged 80,000.00$    134,000.00$           83,000.00$    56,360.00$    

56,000.00$    93,800.00$            53,950.00$    
33,600.00$    60,970.00$            
16,800.00$    

55,000.00$        5,500.00$      18,150.00$            32,175.00$    39,501.00$    42,688.80$          
aged 22 000 00$    36 850 00$            22 825 00$    15 499 00$    aged 22,000.00$    36,850.00$            22,825.00$    15,499.00$    

15,400.00$    25,795.00$            14,836.25$    
9,240.00$      16,766.75$            
4,620.00$      



NIT Nuisance Budget
Total  Rental Housing  Other Housing 

Annual Expenditures 986,000.00$    330,000.00$       656,000.00$       
Annual Revenue GF 373,000.00$    373,000.00$       
Annual Revenue Other 296,000.00$    124,000.00$       172,000.00$       
Gap 317,000.00$  206,000.00$     111,000.00$    

 Eligible for per 
unit fee 

 Need GF or 
reserves 
    



08-'09 09-'10 10-'11
One Time Expense 192,400$                 275,000$               6,000$                 
Ongoing Expense 71,800$                   1,062,300$            962,000$             

08-'09 09-'10 10-'11
One Time Expense 44,950$                   103,500$               61,750$               
Ongoing Expense -$                            43,800$                 18,800$               

08-'09 09-'10 10-'11
Fines Collected 106,650$                 351,925$               410,000$             
Per Unit Fee -$                            800,000$               800,000$             
General Fund 202,500$                 1,007,464$            512,439$             

213,000$             

08-'09 09-'10 10-'11
One Time Expense -$                            -$                          -$                        
Ongoing Expense -$                            674,789$               674,789$             

08-'09 09-'10 10-'11
Fines Collected 106,650$                 351,925$               410,000$             
Per Unit Fee $                            800 000$               800 000$             

Enhanced Inspection Program

Landlord & Tenant Education

Fines, Fees & General Fund

Mediation & Community Support

Fines, Fees & General Fund

Per Unit Fee -$                            800,000$               800,000$             
General Fund 202,500$                 1,207,464$            729,472$             

 



11-'12 12-'13
-$                     -$                          

898,300$          869,100$               

11-'12 12-'13
-$                     -$                          

43,800$            43,800$                 

11-'12 12-'13
500,000$          827,700$               
800,000$          -$                          
315,989$          759,989$               
265,000$          2,482,392$            

11-'12 12-'13
-$                     -$                          

674,789$          674,789$               

11-'12 12-'13
500,000$          -$                          
800 000$          $                          
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800,000$          -$                          
729,472$          729,472$               

 3,598,380$            

563,000$               extra for low fines
529,472$               avg. GF
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